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Note to Reader: 

Waterbucket eNews celebrates the leadership of individuals 

and organizations who are guided by the vision for Living 

Water Smart in British Columbia.   

The edition published on March 19, 2026 features Diane 

Kalen-Sukra’s new book, Lead with Civility. For the 

Partnership, this isn't just a handbook; it provides the 

philosophical context we need to fulfill our intergenerational 

mission. In practice, mentorship and respect are the bridge 

between different age groups that ensures hard-fought 

knowledge is never lost. 

The umbrella for Partnership initiatives and programs is the 

Water Sustainability Action Plan for British Columbia. In turn, 

the Action Plan is nested within Living Water Smart, British 

Columbia’s Water Plan. 

 

 

Cover Image Credit: photo by Cameron Stephens  

Other images herein are mostly from the Partnership's library.     
Or sourced from the public domain and Creative Commons. 
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What kind of leader are you? 

Publication of Lead with Civility in a local government election year is 

timely. Diane Kalen-Sukra shines the spotlight on leadership and what 

really matters. For the Partnership, this book provides the philosophical 

context to fulfill our intergenerational mission; in practice, mentorship 

and respect are the bridge between different age groups or eras. 

Lead with Civility is a modern day mirror for civic leaders, both elected 

and staff. It presents the reader with a choice of pathways. 

"Bold leaders who lead with civility will restore trust, bring people 

together, and renew civic culture. Those who don't will see the weeds 

of incivility [take over]," Diane Kalen-Sukra says. She shows how doing 

right by each other builds the shared strength our communities and 

institutions depend on. 

 

Lead with Civility Portraits   

Diane Kalen-Sukra uses "Lead with Civility Portraits" to provide vivid 

examples and case studies of civic leaders in action. Some contributed 

guest essays, including four British Columbians, namely Henry Braun, 

Patricia Ross, Bill Sims and Maja Tait.

One-Minute Takeaway  

"We ask people to lead 
in highly complex, high-
pressure environments, 
yet we don't 
adequately prepare 
them for the human 
dynamics of the role.” 

Diane Kalen-Sukra is an 
internationally recognized 
thought leader, author, 
and former municipal CAO 
in British Columbia 
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The election of Donald Trump to the US presidency opened a 

Pandora's box. The cascading impact of his uncivility spilled across the 

US-British Columbia border and has poisoned our well. Over the past 

decade, the consequences of incivility have been playing out in the 

world of local government. Now what? 

 

NOW WHAT: Out of the ashes comes renewal 

"History reminds us that seasons of civic decay and renewal are not 

new," writes Diane Kalen-Sukra. Based on what I am observing, local 

government is at a tipping point. Could Lead with Civility be the spark 

that catalyzes action to turn the cultural tide? 

Editor’s Perspective by Kim A Stephens 
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Turning the tide is not easy. The challenge is to overcome 

amnesia and inertia. It takes effort and energy to get everyone moving 

in the right direction. But once you do, anything is possible! This was 

Lower Mainland experience a generation ago (refer to chart). If it 

happened once, it could happen again. It is all about creating a 

movement that builds momentum. 
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STORY BEHIND THE STORY: 

Turning the Cultural Tide Together - Diane Kalen-Sukra is a 
passionate advocate and tireless champion for restoring civility 

EDITOR'S NOTE:  

My objective in 

providing the selection 

of quotes that follow is 

to inspire you, the 

reader, to take the next 

step and read Diane 

Kalen-Sukra's book. 

Australian podcaster 

Chris Eddy captured it 

well with his quote. 
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Leaders are gardeners of civic culture,   
how we prepare them matters 
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STORY BEHIND THE STORY CONTINUED 

The following extracts from the introduction to Leading with Civility  

flesh out the preceding set of quotable quote slides. This helps provide 

a more complete picture of why Diane Kalen-Sukra is a passionate 

advocate and tireless champion for restoring civility. 

 

Turning the Cultural Tide Together 

"You can't change the culture, Diane." 

Those words followed me out the door when I left my role as a 

city manager almost a decade ago. 

They came from people I respected: seasoned administrators, 

elected officials, even leadership consultants who had seen too 

many cycles of dysfunction to believe that anything deeper than 

policy, process, or coercion could shift. They were not being 

cruel. They were being realistic, or so they thought. 

I was leaving to sound an alarm. Years of working in communities 

had made one truth painfully clear: our civic culture was 

deteriorating, and with it, the very conditions that make good 

governance possible. 

Incivility was no longer an occasional irritation; it was becoming 

a way of doing politics and public life. Staff were being harassed, 

councillors intimidated, meetings weaponized. The warning signs 

were everywhere. 

That alarm became my first book, Save Your City: How Toxic 

Culture Kills Community And What To Do About It. It named toxic 

civic culture as a collective problem, drew on age-old wisdom 

about civic renewal, introduced new tools and argued that 

leaders are, inescapably, culture shapers. 

It further called on civic leaders and citizens to stop treating 

culture as something that simply happens to us, rather to recover 

our agency and responsibility to do our part to foster the type of 

culture where we can flourish together. 

This book, Lead with Civility, is its companion. If Save Your City 

diagnosed the problem and gathered ancient wisdom and 

modern insights on how civic culture transforms, Lead with 

Civility shows what that looks like in practice. 
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The ideas in these pages have been tested and refined through 

a civility tour that has gone global and taken me into council 

chambers, conferences and classrooms ever since the first book 

appeared, and that work continues to this day. 

For the longest time, however, the prevailing response was 

resignation. Culture was treated as weather: something you 

endure, not something you change. The repeated refrain about 

not being able to "change the culture meant: be practical, lower 

your sights, accept the limits. It reflected a broader social 

decision to treat culture as fate rather than responsibility. 

But culture is not fate. Culture is what we cultivate.  

The very word "culture" comes from the Latin cultura, to cultivate; 

or to till, to tend, to care for. Applied to civic life, culture is the 

norms, habits, and expectations that shape how we live together. 

They grow out of what we sow, water, prune, and protect over 

time. 

While we all a role to play in this garden of community, civic 

leaders, by the very nature of their role, are chief gardeners of 

this shared life. What they tolerate takes root. What they reward 

spreads. What they model becomes the pattern others imitate. 

Since leaders are gardeners of civic culture, then how we 

prepare them matters. It is not enough to hand someone the 

reigns of office without also sharing with them the tools of how to 

tend fragile soil of trust, dignity, and shared life under their care. 

What someone once dismissed as “just rudeness” has revealed 

itself as a governance and democracy risk: incivility undermines 

decision-making, corrodes trust, and weakens institutions from 

the inside out, eventually leading to the governance paralysis and 

collapse we are seeing in too many communities today. 

In times like this this, the wisdom of the past feels like distant 

memory and more like we need to urgently mine. 

If we want our  institutions, our communities, and our democracy 

to  endure, leaders must once again see themselves   as what 

they have also been at their best – gardeners of civic culture, 

responsible for what grows under their watch, because we live 

and flourish together.
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TO LEARN MORE, VISIT: 

https://waterbucket.ca/about-us/ 

About the Partnership for 
Water Sustainability in 

British Columbia 

Incorporation of the Partnership for Water 

Sustainability in British Columbia as a not-for-

profit society on November 19, 2010 was a 

milestone moment. Incorporation signified a 

bold leap forward.  

Over two decades, the Partnership had 

evolved from a technical committee in the 

1990s, to a “water roundtable” in the first 

decade of the 2000s, and then to a legal 

entity. The Partnership has its roots in 

government – local, provincial, federal. 

The Partnership has a primary goal, to build 

bridges of understanding and pass the baton 

from the past to the present and future. To 

achieve the goal, the Partnership is growing a 

network in the local government setting. This 

network embraces collaborative leadership 

and inter-generational collaboration.   

The Partnership believes that when each 

generation is receptive to accepting the inter-

generational baton and embracing the 

wisdom that goes with it, the decisions of 

successive generations will benefit from and 

build upon the experience of those who went 

before them.  



 

 

 

 

 


