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Shared Responsibility Matrix 
Shared responsibility is a foundation piece for 
Beyond the Guidebook 2010. The law and policy 
component of OCEP produced a decision support 
tool that was branded as the Shared Responsibility 
Matrix.  

Between 2007 and the end of 2009, the Matrix 
evolved from a set of generic “what we would like 
to do” questions that were framed through the 
eyes of practitioners in local government.  
 
 
Shared Responsibility Explained 
"All of us have an impact on the land, on the 
water, and on the way things look,” states Susan 

Rutherford. She represented 
West Coast Environmental 
Law Research Foundation 
on the Green Infrastructure 
Partnership from 2005 
through 2010. 

“Policy and legal tools can 
help developers, regulators 

and designers collaborate to implement green 
infrastructure solutions and ensure responsible 
outcomes. Each party in the process has a 
responsibility.” 
 
 
Matrix Purpose: “We developed the 
Responsibility Matrix (Figure 17) as an holistic 
way to encourage players with different 
perspectives to talk candidly with each other about 
implementation of green infrastructure or other 
sustainability goals,” continues Susan Rutherford.  

“The matrix is structured in two parts. In the first 
part, the three columns are GOAL, PARTY and 
TOOL. Our focus is on the linkages – that is, how 
people interact and/or collaborate to achieve 
community development sustainability goals.” 

“In the second part, the three columns elaborate 
on the first part: DESIRED OR REQUIRED 
OUTCOMES, RELEVANT STAFF OR OTHER 
ACTORS and INSTRUMENTS FOR ACTION. 
Under desired outcomes, we can define a series 
of objectives and/or situations – for example, 
ensuring that the minimum topsoil requirement is 
achieved and maintained over time.” 
  

Imagine 
“Our theme is ‘imagine’. What we have in mind 
when we say ‘imagine’ is that players would 
imagine a legal tool or procedure that would 
ensure that barriers are removed or other parties 
in the process more effectively fulfil their piece of 
the sustainable development puzzle.” 

“If someone says something is not working – that 
barriers prevent success - then our challenge for 
them is: Think about what would make it work, 
and what are you going to do to make that 
alignment of goals happen?” 

 
Outcome-Oriented: “There are solutions to be 
found if all parties in the community development 
process, i.e., staff within local and regional 
governments as well as private and other actors 
external to government but no less involved in the 
development process, simply talk to each other 
about how they could all work together more 
effectively, using law reform or other process 
changes as tools.” 

“Once we know what we want our watersheds and 
neighbourhoods to look like, the next step is to 
decide what the tools are that will get us there. All 
of us ….whether we are regulators, developers or 
designers ….need to understand and care about 
the goal if we are to know our role in relation to it 
and to create the future that we all want,” 
concludes Susan Rutherford. 
 
 
Living Water Smart: “At the end of the day, 
planners and engineers and other disciplines must 
come together to determine the issues and 
solutions,” adds Lynn Kriwoken, 
a Director in the Ministry of 
Environment and the Province’s 
lead person for development 
and delivery of Living Water 
Smart, BC’s Water Plan. 

“While legislative reform is a foundation piece, 
collaboration takes place outside the legislative 
framework.” 

“This is why we constantly emphasize that Living 
Water Smart is about motivating and inspiring 
everyone to embrace shared responsibility. 
Influencing behaviour and attitudes is at the heart 
of moving from awareness to action.” 
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Figure 17 – Shared Responsibility 


