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Spring in the Pacific Northwest
is quite early this year

Province of British Columbia
Population = 4.6 million,
of which 75% live in the southwest corner in the
Georgia Basin, including Vancouver Island.
Another ~8% reside in the Okanagan Basin.

There are parallels between
Vancouver Island and Vermont
Georgia Basin
population = 3.5M

Both are desirable places to live,
with a strong connection to nature
and strong sense of identity
Comparable Populations:
760,000 on VI vs 700,000 in VT

Comparable Land Areas:
12,000 (VI) vs 9,600 sq. miles (VT)
Largest cities are:
Saanich - Burlington
110,000 - 42,000

Okanagan Basin in
the Southern Interior has
population = 350,000

Seattle
State of Vermont

“Georgia Basin
Watershed”

Bowen Island is
where I live

Metro Vancouver
at mouth of Fraser River
US border

Vancouver Island

Victoria

San Juan Islands (USA)
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The climate in BC is changing:
wetter, warmer winters; longer, drier summers.
Our mission is to inform and educate practitioners about
“Design With Nature” & “Maintain the Water Balance”
to ensure water supply in dry weather and
prevent drainage impacts in wet weather.

Drought, forest fires and floods in 2003
created a ‘teachable year’ for change

“The year's top weather story wasn't
one single event. Instead, it was a
year-long parade of weather disasters
that befouled British Columbia.”
“Given what happened in 2003, more
people than ever became convinced
that climate change is real.”
Environment Canada website
2003 Top Ten Weather Stories

Satellite imagery of forest fires in the Okanagan Basin

United States
Metro Vancouver

Victoria

760,000 people live on a narrow coastal plain
on the east coast of Vancouver Island



BC is primarily a mountainous region



Headwater tributary streams
a predominant
feature
 BC are
is primarily
a mountainous
region



Watershed health is very
much about tributary
protectionstreams
of aquatic
 Headwater
are a
habitat
predominant feature



The critical issue is aquatic
habitat damage
loss much
causedabout
 Watershed
healthand
is very
by land development and protection
erosion of streams
of salmon habitat (the icon!)


The critical issue is aquatic habitat
damage and loss caused by land
development and erosion of streams
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This “quotable quote” provides context for
Leading & Managing Change in British Columbia:

“Never doubt that a small
group of thoughtful,
committed citizens can change
the world; indeed, it's the only
thing that ever has.”
Margaret Mead (1901-1978)
American Cultural Anthropologist

In 2008, Premier Gordon Campbell issued a call to action….

“By 2012, all land and water managers
will know what makes a stream healthy,
and therefore be able to help land and water users
factor in new approaches to securing stream health and
the full range of stream benefits.”
Gordon Campbell
Page 43,

Living Water Smart, British Columbia’s Water Plan,
released June 2008

Premier of BC (2001-2010)

OUR MISSION: Develop Tools. Develop Talent. Focus on Outcomes
Weekly e-blasts

To build resiliency,
we are:



Demonstrating what can be accomplished
through a Regional Team Approach



Encouraging all players in the local government
setting to embrace Shared Responsibility

This is the “BC process” for moving from Awareness to Action
1. WHAT is the issue?

2. SO WHAT can be done?

The form of land development impacts
how water is used, how water runs off the
land, and how water reaches streams

Influence practitioners to ‘design with nature’,
and embed a stewardship ethic

Convening
for Action

4. THEN WHAT?

3. NOW WHAT can we do?

Replicate in other communities

Embrace shared responsibility,
learn by doing and
establish precedents

The ‘regional team approach’
is founded on partnerships and collaboration;
and seeks to align actions at three scales –
provincial, regional and local.

“Everyone needs to agree on expectations and how
all the players will work together, and after that
each community can reach its goals in its own way.”
Eric Bonham, founding member
CAVI-Convening for Action on Vancouver Island
2008

MISSION POSSIBLE
The ‘regional team approach’ brings together….









The Province - those who provide legislative framework
Local Government - those who plan, regulate and …. operate, maintain and build
Developers - those who build
First Nations – those who connect to the land
Stewardship Sector – those who advocate for conservation
Agricultural Sector – those who grow food
Academia - those who provide research

A Partnership Perspective on
Process Resiliency:
“After more than a decade, we are still front
row centre and still making things happen.”

John Finnie, PEng
Past-Chair (2006-2011)
CAVI-Convening for Action on Vancouver Island
&
formerly General Manager,
Regional and Community Utilities
Regional District of Nanaimo

“In reflecting on why we have been successful,
I believe our modus operandi of collaboration,
discussion, learning, leading, no pressure, etc.,
speaks well for why we are still around and
why we continue to make a difference.”
March 2015

A Local Government Perspective
on Inter-Regional Collaboration:

Jody Watson,
Harbours & Watersheds Coordinator
Capital Regional District
&
Chair, Bowker Creek Initiative

"Through inter-regional gatherings, we
have shared our successes and challenges
in evaluating watershed health, learned
valuable lessons from each other, and have
made fantastic contacts with like-minded
people doing similar work in other regions.“
March 2015

A Local Government Perspective
on Inter-Regional Collaboration

Keith Lawrence,
Senior Environmental Analyst,
Environmental Initiatives Division

Cowichan Valley Regional District

“Water sustains life in the Georgia Basin. It
is a precious resource which connects us all.
The Inter-Regional Education Initiative
recognizes the relationship we have
through water, brings together participants
across the Basin and supports collaboration
for the health of our watersheds.”
March 2015

A Local Government Perspective
on Inter-Regional Collaboration

Melony Burton
Watersheds & Drainage Coordinator
City of Coquitlam
&
Chair, Metro Vancouver Stormwater
Interagency Liaison Group

“By talking about projects and initiatives
in each region, we have collectively
discovered what is working and where
some of the challenges still reside.
I have walked away from every session
with practical and exciting ideas to
implement in my own organization.”
March 2015

A Local Government Perspective
on Inter-Regional Collaboration:

Dale Green, Program Manager
Integrated Watershed Management Program,

“Collaboration and sharing with staff at
other regional districts through the IREI
gives me new ideas and new perspectives
for goals, strategies, and ways to evaluate
progress. There are a lot of watershed
protection resources available, but there is
no substitute for face-to-face interaction
with others that are doing the same work.”

Capital Regional District
March 2015

A Stewardship Perspective on
Shared Responsibility:

Jack Minard, Executive Director
Comox Valley Land Trust
&
Stewardship Sector Representative,
Inter-Regional Leadership Team

“As volunteer Stewards of our precious and
rare water resources we have the ability and
passion to speak for the intrinsic values.
There is a shared responsibility for every level
of government, every consultant and every
landowner to understand those values.
Water is life before it is a commodity.”
March 2015

A Local Government Perspective
on Shared Responsibility:
“Once we know what we want our
watersheds and neighbourhoods to look
like, the next step is to decide what the
tools are that will get us there.”

Vincent Lalonde, P.Eng.
City Manager
City of Surrey

“All of us ….whether we are regulators,
developers or designers ….need to
understand and care about the goal if we
are to create the future that we all want.”
March 2009

Our ‘Convening for Action’ experience shows that
success will follow when local governments.....

8.

Choose to be enabled
Establish high expectations
Embrace a shared vision
Collaborate as a ‘regional team’
Align and integrate efforts
Celebrate innovation
Connect with community advocates
Develop local government talent

9.

Promote shared responsibility!

10.

Change the land ethic for the better

1.
2.
3.
4.
5.
6.
7.

In summary, this is what needs to happen
to achieve integration that leads to action
that builds resiliency
Critical Success Factors:





Commitment to take action & deliver
Champions to provide energy & drive
Accountability to deliver at all levels
Resources to get the job done
Inform, Educate & Inspire

Source: Stormwater Planning: A Guidebook for British Columbia, 2002
Credit: Bill Derry, watershed management champion & innovator, Washington State
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Watershed
Watershed
HealthHealth
Goal: Goal:
Create a Legacy
Createthrough….
a Legacy through….

…implementation of Standards of Practice
that are Affordable and Effective in
maintaining Healthy Watersheds and Streams

Two landmark developments provide local governments
with a fresh impetus to do business differently in BC:

Water Sustainability Act, passed in May 2014,
makes the link between land use actions and desired water balance outcomes

Asset Management for Sustainable Service Delivery:
A BC Framework, released in December 2014,
makes the link between local government services, the infrastructure that
supports the delivery of those services, and watershed health

Georgia Basin Inter-Regional Education Initiative

By 2017, an over-arching program goal is
that local governments in five regional
districts within the Georgia Basin would
truly understand how natural systems
support municipal services and would be
able to fully integrate this understanding
and associated methodologies into
programs, planning and funding.

Dr. Daniel Pauly coined the phrase “Shifting Baseline Syndrome” in 1995

“With each new generation,
Where
is your region
on the
the
expectation
of various
“degradation
continuum”?
ecological
conditions
shifts.
The result is that standards are
lowered almost imperceptibly.”

Each generation adjusts its
baseline to the new level

The curve represents a succession of changes.
The result is cumulative degradation

(Aquatic Habitat, Salmon, Clean Water or…)

Some Good Thing = Driver for Action

A regional perspective depends on where a region sits on the Degradation Continuum

What is your region’s vision for
stream habitat restoration and
watershed health?

“The Degradation Continuum”

generation n

n+1

Decades or Centuries

n+2

etc.

“Through
“Throughsharing
sharing&&learning,
learning,
ensure that
where
wewhere
are going
is indeed
ensure
that
we are
going isthe right
way”
indeed the
right way”
J

Jody Watson
Jody
Watson
Capital Regional District

Capital Regional District
June 2013
June 2013

