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The Partnership originated as an inter-governmental initiative almost two
decades ago, became the BC Water Sustainability Committee in 2003, and then
8 years ago on November 19, 2010 was incorporated as a not-for-profit society.
The purpose of incorporation of the Partnership as a society is to ensure the
legacy of the tools and initiatives developed under the umbrella of the
Water Sustainability Action Plan for British Columbia.
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The mission of the Partnership is to develop tools and talent, and focus on
outcomes that align regional and local actions with a provincial policy, program
and regulatory framework for achieving water and watershed sustainability.
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President’s Perspective

Breadth and Reach of the Partnership
As in previous years, this past year has found the Partnership for Water Sustainability in
BC in the midst of a number of new and old ventures with respect to promoting
sustainable watersheds in BC.

Annual Water Sustainability Workshop: The Partnership co-hosted (with the
Nanaimo & Area Land Trust) a symposium in Nanaimo titled “Water Stewardship in a
Changing Climate”. The symposium presented a collaboration of success stories on
watershed stewardship, the water balance and restorative development. The workshop is
an outreach and professional development event, held under the umbrella of the Georgia
Basin Inter-Regional Education Initiative.

Georgia Basin Inter-Regional Education Initiative: In March of 2017, the
Partnership received grant funding from the federal / provincial Clean Water and
Wastewater Fund. The funding ended in March of 2018. The project advanced Green
Infrastructure strategies used by local governments in environmental protection and
infrastructure design. The project comprised of three initiatives:
 Ecological Accounting Protocol: A case study was completed in the Brooklyn Creek
Watershed that outlined a financial picture that the local government could use to
make fund stream restoration work into the future. The intent is to make sustainable
service delivery more robust with the inclusion of the value and costs associated with
the use of services from natural assets as municipal infrastructure.
 Water Balance Methodology / Model / Express: Work on both the Water Balance
Model and the Water Balance Model Express was carried out with grant funding. The
intent of the PWSBC is to integrate the tools into municipal bylaws to move forward
implementation.
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 Professional Development & Outreach: The PWSBC has initiated a program of
teaching, training and mentoring that would ensure consistent understanding of WHY
and HOW to apply methodologies and tools, and would build up practitioner capacity
within local governments.
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Water Sustainability Act: The Partnership is responsible for the following:
 Water Licencing Tool: The PWSBC has received funding from the Ministry of
Agriculture to upgrade the Agriculture Water Licencing Tool. Originally developed in
2016 the tool has been very successful and the Province has requested that some
upgrades be added. Upgrades include the ability to report monthly water use and a
drawing tool that will allow the reports generated to be used as a farm plan with the
water application.

Agriculture Water Demand Model: The Partnership finished a five year agreement
with the Ministry of Agriculture to deliver the Agriculture Water Demand Model program in
March of 2018. In May of 2018 another five year agreement was established in an effort
to make the AWDM operational for the entire province. The new agreement will allow for
additional work on digitizing soils data, update climate data to 2018 and develop an
online version of the AWDM.

Water Balance Model: Additional work is being done with the Water Balance Model
Express. A concerted effort is underway to use the tool as part of municipal bylaws. This
venture is being piloted in North Vancouver and Gibsons.

Waterbucket Website: The site was upgraded at the end of 2017 and can be found at
www.waterbucket.ca. The success of the website is reflected in the increase in the
number of requests to be added to our weekly newsletter. The database is now
approaching 2200 registrants.

As always the PWSBC success is accomplished by partnering with the provincial
government, local governments, non-profit societies and practitioners. Our successes are
only possible with their support and efforts.
I thank the Partnership leadership team - Kim Stephens, Richard Boase, Eric Bonham,
Glen Brown, Raymond Fung, Peter Law, Tim Pringle, Mike Tanner, John Finnie and
Derek Richmond - for their insight and direction.
.
Ted van der Gulik
President
Partnership for Water Sustainability

Page

4

November 2018

The Partnership is the umbrella entity for the Water Sustainability Action Plan for British Columbia

Partnership for Water Sustainability in British Columbia
2018 Annual Report

Report from the Treasurer

Incorporated as a not-for-profit society under the Societies Act of BC, the Partnership:



has two principal sources of income: grants and Water Balance Model annual subscription
fees;



relies on the substantial in-kind contributions by members and partner organizations to
develop tools and deliver programs; and



has minimal overhead expenses and is initiative-oriented, with revenue and expenses
tracked by initiative or project.

In addition to our General Account, the Partnership has initiated funding for seven projects
and/or initiatives. All are tracked under the Financial Accounting System. For the fiscal year
ending on August 31, 2018 revenues and expenses are tabulated below:
REVENUE

EXPENSES

BALANCE FOR
FISCAL YEAR

General Account

$21,768.48

$9,729.74

$12,038.74

Variable Rate Irrigation

$39,145.05

$39,145.05

$0

$227,021.27

$206,270.33

$20,750.94

$0.00

$520.00

-$520.00

$424,598.44

$483,796.41

-$59,197.97

Inter-Regional Education Initiative
Waterbucket Website
Ag Water Demand Model
Water Conservation Calculator

$0

$0

$0

Ag Water Licence Calculator

$0

93,300.76

$0

$413.52

$2,096.48

-$2500.00

Small Contracts

Footnotes to the Financial Statement:
1. For items in the table above where Fiscal 2018 expenses exceed revenue, the differences were in
fact funded by the carry-over from Fiscal 2017.
2. The bank balance of the society carried forward from Fiscal 2018 into Fiscal 2019 is $360,343.70
a. The year-end bank balance has decreased slightly when compared to Fiscal 2017
because expenses are higher than new funding received for projects listed above.
b. Most of this funding is committed through established work plans.
c. Ongoing plus additional contracts to be completed and/or executed in Fiscal 2019 are
expected to draw down the bank balance during the upcoming year.
3. The Executive Director is engaged by the society under two or more contracts to develop and
deliver the society’s outreach and education program.
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Report from the Executive Director

Collaboration in a Changing Climate
In 2018, a Partnership priority was to build enduring relationships with the stewardship
sector. We are convinced that community empowerment and sustainable partnerships with
local government are key to adapting to the ‘new normal’ – and that is, warmer and wetter
winters, longer and drier summers.
st

In April, we partnered with the Nanaimo & Area Land Trust (NALT) to co-host the 1 Annual
Vancouver Island Symposium on Water Stewardship in a Changing Climate. Held in
Nanaimo, the symposium was a ‘call to action’. The theme? Build on the good outcomes
that flow from local government and stewardship sector collaboration!
Nanaimo 2018 introduced a vision for ‘restorative land development’ that would re-establish
creekshed function. And it energized an audience of over 150 with this challenge: How will
communities ‘get it right’ through collaboration as land develops and redevelops?
Building on the energy generated at Nanaimo, we have expanded our collaboration to
include the Mid Vancouver Island Habitat Enhancement Society (MVIHES). NALT, the
Partnership and MVIHES are co-hosting Parksville 2019: Second Annual Vancouver Island
Symposium on April 2-3-4 in the City of Parksville.
Parksville 2019 will celebrate local government initiatives on Vancouver Island that are
‘getting it right’. These success stories are characterized by three attributes: commitment,
collaboration and the ‘hard work of hope’. A decade of effort, by partnerships of local
governments and community stewards, is demonstrating success on the ground where it
matters. They are on a pathway to reconnect hydrology and ecology.
The program design for the Parksville 2019 Symposium builds on a large body of
collaborative work undertaken over decades in British Columbia and Washington State.
When creekshed protection policies and practices are based on an understanding of WHY
and HOW hydrology is the engine that powers ecological services, then they would be
effective in achieving desired outcomes.
Parksville 2018 will celebrate local government initiatives that are ‘getting it right’. Follow the
leaders! Join us in Parksville to learn more.
Kim A. Stephens,
Executive Director
Partnership for Water Sustainability in BC
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Report from the Membership Chair

Categories of Membership
The Partnership has three categories of membership to our society:


Associate



Professional



Organization (Corporate)

Here are some brief details about these types of membership:


Associate: Our policy is that any individual with an interest in green infrastructure
and/or water sustainability can become an Associate Member by going to the top-right
corner of any page on the waterbucket.ca website and follow the instructions to
receive the weekly Waterbucket News. The Partnership has 618 Associate Members.



Professional: This category allows flexibility to accommodate the possibility that
some individuals may wish to become proactively involved in Partnership activities, yet
do so independently of an organizational constraint. In 2018, we have 9 members in
this category



Organization/(Corporate): This category currently totals 18 organizations local
governments and consultants that are Water Balance Model (WBM) Partners and
Subscribers, respectively

Peter Law
Membership Chair
Partnership for Water Sustainability
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Report from the Secretary

The New Societies Act and Collaboration
In November 2016, the new Societies Act came into effect in British Columbia. A significant
outcome of the new Act is the resulting clarity regarding distinctively different classifications
of societies. This clarity helped the Partnership define its identity.
Each pre-existing society was asked whether it wished to designate itself as a “memberfunded society” by including a statement to that effect in its constitution. A member-funded
society is a society that is funded primarily by its members to carry on activities for the
benefit of its members.
A society cannot be a member-funded society if it receives government funding above a
certain threshold. Hence, the choice was made for us. The Partnership is not and cannot
be a member-funded society. The Partnership is funded exclusively by government and
provides services to government.
The Partnership’s Constitution is now aligned with the new Societies Act. This means that
only Directors are ‘Members’ and have voting rights. Any and all categories of membership
that may be established by Board policy would be non-voting.
Now that the Societies Act has provided the Partnership with clarity regarding our identify,
it allows the Board of Directors to focus on the Partnership mission - which is to serve as
the hub for a ‘convening for action’ network in the local government setting, and to deliver
the Water Sustainability Action Plan for British Columbia through partnerships and
collaboration.
2018 was our first full year operating under the BC Societies new act.
Changes in municipal staffing and recent municipal elections have enabled us to renew
and strengthen old relationships and also develop new relationships. This re-enforces the
importance of collaboration between all parties and the opportunity to review and embrace
the foundation of our past success through collaboration, cooperation and coordination.
We look forward to another year of working with all of our partners and building on those
common foundations that allow us to grow and benefit from the synergy generated from a
vibrant and collaborative environment.
Derek Richmond
Secretary
Partnership for Water Sustainability
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Report from the Chair,
Operational Plan Committee
Looking Ahead to 2019 and Beyond
This year an Operational Plan (the Plan) was developed and approved by the Board. The
Plan identified 12 current goals for the Partnership and, provides detailed information
specifically to outline objectives and day-to-day tasks. The Plan also identifies the Chair
responsible for each of the goals as well as the person(s) responsible for the required
activities and events to achieve these goals.
The Plan and ensuing activities are designed to ensure alignment with the mission, vision
and values of the Partnership. The Plan will also help the Partnership use the resources
available most effectively to achieve the desired outcomes.
The Plan provides guidance that leads to commitment and working arrangements that
extend to cooperation, coordination and coevolution with shared goals. One of the priority
goals is to enhance the capabilities of the online Water Balance suite of tools to support the
Ecological Accounting Process (EAP) as well as expanding their use.
In October 2018, and as a demonstration application of how to go about advancing this
goal, the Partnership and Town of Gibsons co-hosted a roundtable sharing and learning
session on “How to Implement Restorative Development / Water Balance Solutions”.
In a small group setting, participants explored this question: what would be involved in
changing land development practices in the transition from education to regulation?
This establishes a precedent, and therefore a template, for working one-on-one with our
local government partners to support them with professional development. Looking ahead,
and as time and resources allow, the Partnership will collaborate with other willing partners
to replicate the “Gibsons template” for capacity-building and cooperative learning.
From time to time, the Partnership has been approached by volunteers looking for a role to
play. The Plan will help the Partnership to successful volunteer engagement by, being clear
about our goals and why we are doing what we are doing and, how we are going to set
about achieving them. This clarity of goals and objectives will allow volunteers to do what
they want to do and ascertain how they will contribute to our mission.
Mike Tanner
Chair
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Report from the Chair,
Vancouver Island Water Stewardship
Annual Symposium Series

Convening for Action in Parksville: April 2-3-4, 2019
Water Sustainability. Habitat Enhancement. Land Security. These are important focal
points for the Partnership for Water Sustainability in BC, the Mid Vancouver Island Habitat
Enhancement Society (MVIHES), and the Nanaimo Area Land Trust (NALT). These nongovernment groups are instrumental in maintaining the health and diversity of our
watersheds, as in indeed, in maintaining their very function.
Is it too late? Evidence suggests that in some cases it may be. The 2nd Annual
Symposium on Water Stewardship in a Changing Climate will provide some insight to this
and other questions about our water resource.
The first symposium in 2018 struck a chord with the approximate 200 participants, who
rallied for another event. So we bring you Parksville 2019.
The themes for this year’s symposium are Sustainable Stream Restoration and
Restorative Land Development. Stand-alone initiatives but intrinsically linked to a Design
with Nature philosophy. PWSBC, MVIHES and NALT have brought together experts in the
field to speak, and to educate and challenge participants about the critical importance of
recognizing that what happens on the land in the creekshed does matter to streams.
We need to get it right this time – we may not have another chance.
April 2, 3, & 4 in Parksville. Attend, participate, share, learn. And make a difference.

John Finnie, P.Eng.
Chair, Parksville 2019 Organizing Committee
Chair, Nanaimo 2018 Organizing Committee
Partnership for Water Sustainability
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Report from the Chair,
Ecological Accounting Process (EAP)
Initiative
Value the ‘Water Balance Services’ Provided by Nature
The worth of a creekshed is a package of ecological services made possible by the
hydrology. Looking through the ‘worth lens’ leads to a fundamental shift in philosophy
regarding how to value natural assets. Focus on the investment of resources (time and
money) as well as aspirations of motivated stakeholders for maintenance and management
of ecological (water balance) services. The Partnership is proceeding with implementation
of a 3-stage program as follows:


Stage 1 – Test the Concept (2017-18)
o Brooklyn Creek Demonstration Application
o Cowichan Valley Demonstration Application



Stage 2 – Refine the Concept (2019)
o Regional District of Nanaimo
o Capital Regional District
o District of North Vancouver
o Town of Gibsons



Stage 3 – Transferability (2020)
o Make the EAP approach transferable for any local government to use

The concept of natural capital and natural assets can be a challenge to integrate effectively
into asset management practices. Local governments need "real numbers" to deliver
outcomes and support decision making. EAP deals with a basic question: what is a
creekshed WORTH, now and in future, to the community and various intervenors?
Ecological services are diverse, and provide environmental, social and traditional (core)
services to the community via a natural asset – in this case, a creek/riparian area. Stage 1
tested the concept for leveraging the BC Assessment database to establish a financial
value for the "Commons Asset" (the land comprising the stream corridor and riparian zone).
Stage 2 would refine the "valuation of worth" methodology by further validating the EAP
additional demonstration applications).
The 2018 Asset Management BC Annual Conference featured an EAP presentation in the
opening plenary session. This introduced EAP to a broadly-based BC audience.
Tim Pringle
Chair, EAP Initiative
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2019 Board of Directors
TED VAN DER GULIK is chair of the Water Balance Model initiative and also led the
Agriculture Water Demand Project initiative for the Province. In February 2014, he retired from
the Ministry of Agriculture after 35 years of service as the Senior Engineer in the Sustainable
Agriculture Management Branch in Abbotsford. “The Water Balance Model was the driving
force behind the formation of the Partnership and continues to provide a strong link to the other
projects that have been initiated,” says Ted.
RICHARD BOASE is the District of North Vancouver’s Environmental Protection
Officer. Richard is also Co-Chair of the Water Balance Model initiative. “Getting involved in
the Partnership was simply the right thing to do,” reflects Richard. “This belief is what drives
my personal commitment to fulfilling my own ecological and sustainable vision. Our water is
the most precious commodity on the planet. Through the Partnership, I saw a way of
contributing and making a difference to sustain this resource, which is a right for all, in a way
that appealed to me immensely.”

MIKE TANNER is Chair of the Waterbucket Website and Partnership Treasurer. He retired
as a Senior Manager with BC Hydro’s Power Smart Program. “Recognizing a need for a single
point of access to news, information and tools for sustainable water management in BC, we
launched the waterbucket.ca website in 2005,” says Mike. “By providing universal access to
information, we believe we will continue to see ever-improving standards of practice in all aspects
of land development and water resource management.”
TIM PRINGLE was the founding Executive Director of the Real Estate Foundation of BC,
and served in that capacity for 20 years. “A number of creative and experienced volunteers direct
the work of the Partnership and help implement its programs,” says Tim. “I am privileged to work
with them and to be able to pursue my passion to see BC communities adopt a more integrated
approach to stewardship of land and water. The Partnership’s goal is to help communities
implement designing with nature strategies as a basic step to managing settlement change in
balance with ecology makes perfect sense.”

DEREK RICHMOND retired from the City of Courtenay in 2013. He has served as Chair of
CAVI-Convening for Action on Vancouver Island since 2011. "My passion for water resources and
the environment has been with me from an early age. As a practitioner with more than 40 years in
engineering and environmental issues, I am fortunate to have been involved in a wide variety of
projects and initiatives across Canada, and in the USA and the UK.I see an opportunity to apply
experience gained during my career to the visioning that will help steer us in the right direction to
maintain water resources in balance with ecology, economy and education,” says Derek.
PETER LAW has volunteered his time to undertake many important Partnership functions,
such as recording secretary and Membership Chair. “My principle interest in seeking the
nomination is the promotion of Water Sustainability as it pertains to the restoration of our small
streams and how this is linked to maintaining a watershed’s health. As a Provincial Biologist with
the Ministry of Environment for 30+ years, I became acutely aware of how our existing land
development practices are causing natural systems to degrade. I have supported the need for
‘change’ through educational approaches promoted by the Partnership to Design with Nature.”
.

RAY FUNG is the Director of Engineering & Transportation Services with the District of West
Vancouver. He is a founding member of the Partnership. He previously chaired two of the
Partnership’s original incarnations, namely: the Water Sustainability Committee of the BCWWA
(2003-2008) and the BC Green Infrastructure Partnership (2008-2011). “Over the last 10 years, the
Partnership has accomplished much. Yet much still remains to be accomplished,” states Ray.
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A Selection of Initiatives and Tools
Convening for
Action in BC
www.conveningforacti
on.ca

Georgia Basin
Inter-Regional
Education
Initiative
www.vancouverisland
water.ca

Beyond the
Guidebook
Primer Series

Water Balance
Model for BC
www.waterbalance.ca

Waterbucket
Website
www.waterbucket.ca

Water
Conservation
Calculator
www.waterconservationc
alculator.ca

This is the ‘convening for action’ mantra: When we gather; it is for a purpose.
There must be an action item or an outcome. Committed to achieving settlement
in balance with ecology and economy, the grass-roots collective partnership
approach is founded upon collaboration. It reaches across boundaries. It brings
together those who plan and regulate land use (local government) those who build
(developers) and those who provide the legislative framework (the Province).
This collaborative model results in the provision of expertise and support to local
governments and organizations with a focus on achieving water sustainability
through the sharing of ideas and success stories based upon a common vision.
Launched in 2012, the Inter-Regional Educational Initiative for ‘Rainwater
Management in a Watershed Sustainability Context’ provides local governments
with a mechanism for collaboration. Secondly, it provides the framework for
consistent messaging and consistent application of tools and understanding.
Thirdly, it helps the champions in each region understand what the other regions
are doing, what works and what does not.
Now, the Metro Vancouver region and four largest Vancouver Island regional
districts are collaborating to make the link between local government services, the
infrastructure that supports the delivery of those services, and watershed health.
With release of Stormwater Planning: A Guidebook for British Columbia in 2002,
BC was the first province or state in North America to adopt the Water Balance
Methodology. This enables local governments to establish performance targets for
land use. The goal is to protect watershed and stream health.
The “Beyond the Guidebook Primer Series” is adding depth to specific aspects of
the Guidebook. The goal is to inform and educate infrastructure, land use and
environmental professionals about core concepts related to implementing actions at
the site scale that will achieve desired outcomes at the watershed scale.
Developed in 2003 as an extension of Stormwater Planning: A Guidebook for BC,
the Water Balance Model is a web-based tool for doing scenario comparisons. It
links the site to the watershed and stream. It helps communities establish
performance targets and ‘design with nature’ so that land development mimics the
water balance. The model is tailored to multiple levels of users who have a wide
range of technical backgrounds, from hydrology experts to stewardship groups.
Recognizing a need for a single point of access to news, information and tools for
sustainable water management in BC, the waterbucket.ca website was launched in
2005. The site supports an array of virtual “communities of interest” with features
that resemble those of a real community as well as a growing library of information
resources on the BC experience and it houses “Made in BC” tools and experience.
Designed for use by small to mid-size communities, the Water Conservation
Calculator is a free, web-based decision-support tool. It is used to illustrate how
specific water conservation measures can yield both fiscal and physical water
savings for communities. It can be used to assist communities in meeting the
conditional requirements of provincial capital grant programs while meeting both
local and provincial commitments to water sustainability.
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