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Living Water Smart in
British Columbia Series

Storytelling to share
deep knowledge



Note to Reader:

Waterbucket eNews celebrates the leadership of individuals
and organizations who are guided by the vision for Living
Water Smart in British Columbia.

The edition published on June 2, 2026 concluded the
Winter/Spring 2026 season of stories in the Living Water
Smart in British Columbia Series. These stories are about
leaders and influencers at milestone moments in Georgia
Basin history. The pitfalls of recent housing and professional
reliance legislation in British Columbia is a theme that weaves
its way through their stories.

The umbrella for Partnership initiatives and programs is the
Water Sustainability Action Plan for British Columbia. In turn,
the Action Plan is nested within Living Water Smart, British
Columbia’s Water Plan.
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Season in Review: One Minute Takeaway &
Editor’s Perspective by Kim A Stephens

Waterbucket eNews
shares the background
stories of community
innovators. Learn how
experts navigate the
social, planning, and
engineering
challenges of building
better communities.

Kim Stephens

ries that clarify
orical context and

m Stephens, Executive Director
@rahip for Water Sustainability in BC

Living Water Smart in British Columbia Series

Never has storytelling been more important than it is today. And that is
because deep knowledge is being lost at an alarming rate. This is the
Partnership's "mission context" for showcasing the stories of those who
are leading change that enhances community livability.

Below, the Stephen Denning quote says it all. The Waterbucket eNews
platform at waterbucket.ca fills a gap and meets a need by providing a
window into "stories behind the stories."

Stephen Denning argues that
traditional knowledge-sharing
methods often fail because

they lack context, and that
storytelling is the most effective
tool to "share deep knowledge"
because it captures the complex
human and situational elements
that data alone cannot.

World Bank director
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Share Deep Knowledge Through Storytelling

We learn through stories. This is how we pass on our oral history.
Storytelling is the way we share intergenerational knowledge,
experience and wisdom. This is why each and every edition of
Waterbucket eNews is built around a conversational interview.

The Partnership shares the "stories behind the stories" of champions
in the local government and stewardship sectors with this outcome in
mind: That successive generations will be inspired by can-do leaders
and will grow the knowledge network.

| like the distinction Stephen Denning makes with this quote:
"Knowledge-sharing stories tend to be about problems and have a
different pattern from the traditional well-told story. They are told with
context, and have something traditional stories lack: an explanation."

It is about allowing the listener (or reader) to practically digest abstract
ideas and implement them, he explains: "Telling stories that build on
real knowledge sharing situations, enables individuals to gather in
some of the understanding of the storyteller as well as recast the story
into their own contextual work environment; hence adding their own
understanding to the process."

Learn, Do, Adapt, Tell the Story

The Graham Greene quote is a good way to bring this season of
Waterbucket eNews and the Living Water Smart in British Columbia
Series to a close. It speaks to the theme of passing on the
intergenerational baton to learn from lived experience, apply lessons
learned, and adapt to do better in a continuous improvement cycle.

“A story has no

beginning or end:

arbitrarily one chooses  § -~ ——
that moment of P
experience from which
to look back or from
which to look ahead.”
Graham Greene (19044993(}1
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STORY BEHIND THE STORY:

Storytelling to share deep knowledge

- season in review headlines and defining quotable guotes

This edition brings to a close the current season (January
through May 2026) of the Waterbucket eNews newsletter series.
In 2026, we switched from weekly to a fortnightly schedule.

This edition constitutes our "season in review". We have kept it
simple. To refresh reader memories about the topics and how
much ground we have covered, we have brought forward the
headline plus defining quotable quote from each of the 10
storylines.

We resume publication in September. There are so many stories
still to share.

JANUARY 27, 2026: season preview for upcoming
Waterbucket eNews stories

g.Liva.biIity and affordability issues
-today are as pressing as they were
30, 20 or 10 years ago in the Géorgia
Basin. But now they are more
complex and more urgent.

Three decades -ago, there was
trouble in paradise. All.communities

in the Lower Mainland and along the
east coast of Vancouver Island were
under intense pressure and knew'
they had to do something about it,

And they did. It was called the
Georgi@ Basin Initiative,

To read the complete story, download a PDF copy of Storytelling to
share deep knowledge - preview of stories in the pipeline
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https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_storytelling-to-share-deep-knowledge_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_storytelling-to-share-deep-knowledge_2026.pdf

FEBRUARY 4, 2026: When we are part of a
network, everyone goes further!

From our discussions at
the Forum and the written
responses we received for
the guestionnaire survey,
lhere continues to be a
desire for in-depth peer
llaboration and

gl Dubé team leader and
derator for the Partnership forum

To read the complete story, download a PDF copy of When we are part
of a network, everyone goes further!

FEBRUARY 10, 2026: When provincial bolts
out of the blue impact local autonomy

N INARN =
“British Columbia is different 7
from other provinces, notably
Ontario, when it comes to
creating cities. The current J
generation needs to have a
picture of what our regional &
government and regional
planning system has been
able to achieve.”

Ken Cameron, a regional
planning thought leader

To read the complete story, download a PDF copy of When provincial
bolts out of the blue impact local autonomy
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https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/02/PWSBC_Living-Water-Smart_Remi-Dube_go-further-in-a-network_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/02/PWSBC_Living-Water-Smart_Remi-Dube_go-further-in-a-network_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_Ken-Cameron_provincial-bolts-from-blue_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_Ken-Cameron_provincial-bolts-from-blue_2026.pdf

FEBRUARY 24, 2026: Learn by doing, and
adapt to create livable communities -
convening for action in Metro Vancouver

Part D of Chronicle of Green Infrastructure Innovation
for the years 2006 thru 2011

Sustalnablllty showed the ;
value-add to the Prownc& _“
as an implementation arm
for Living Water Smart.
They were able to fill a
gap with the convening
for action program.”

Lynn Kriwoken, retired Executive Diractor
and Living Water Smart champion in the
Ministry of Environment from 2005 thria 2020

To read the complete story, download a PDF copy of Learn by doing, and
adapt to create livable communities - convening for action in Metro
Vancouver

MARCH 10, 2026: Create safe spaces
for storytelling in the changing world
of asset management

Part of me is still in disbelief

uccess is a credit to
acelyn and Mike for

To read the complete story, download a PDF copy of Create safe
spaces for storytelling in the changing world of asset management
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https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_Kim-Stephens-on-Learning-by-Doing-Part-D_2025.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_Kim-Stephens-on-Learning-by-Doing-Part-D_2025.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/01/PWSBC_Living-Water-Smart_Kim-Stephens-on-Learning-by-Doing-Part-D_2025.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Asset-Management-BC-creates-safe-space_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Asset-Management-BC-creates-safe-space_2026.pdf

MARCH 24, 2026: Resilient Region Design
Charrette tackles housing legislation:
Regional livability is on the table...again!

= “Now that Metro region

- _mayors have called on

. the Province to repeal
*ill-conceived housing

- legislation, this creates a
%ﬁ_unique opportunity for a
course correction because
. the housing density issue
. hits everybody literally

~  where they live.”

Patrick Condon

sustainable design thought leader

To read the complete story, download a PDF copy of Resilient Region
Design Charrette tackles housing legislation: Regional livability is on
the table...again!

APRIL 7, 2026: BCIT's green roof programming
an early victim of an ebbing tide

"We wondered how BCI
could suspend its green
roof programming. The
Centre had consistently

buildings have gone up ¢
Burnaby campus, and
not one has a green roo

Christine Thuring, PhE

N Executive Dhrecior s (

To read the complete story, download a PDF copy of BCIT's green roof
programming an early victim of an ebbing tide
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https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Patrick-Condon_Resilient-Region-Charrette_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Patrick-Condon_Resilient-Region-Charrette_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Patrick-Condon_Resilient-Region-Charrette_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Christine-Thuring-and-green-roof-movement_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/03/PWSBC_Living-Water-Smart_Christine-Thuring-and-green-roof-movement_2026.pdf

APRIL 21, 2026: Open Minds, Overcome Inertia,
Implement Effective Standards of Practice
for Urban Watershed Health

Part E of Chronicle of Green Infrastructure Innovation
for the years 2012 thru 2017

“Through sharing and
learning, ensure that
where we are going is
indeed the right way.

Collaboration would
result in alignment and
a consistent approach.”

Jody Watson
CAPITAL REGIONAL DISTRICT, 2014

To read the complete story, download a PDF copy of Open Minds,
Overcome Inertia, Implement Effective Standards of Practice for Urban
Watershed Health in British Columbia

MAY 5, 2026: Municipal Infrastructure Gap: We
are past the point where local governments
can catch up

"As much as we have
tried, we have not given
the proportionate tools to
our councils to really
understand and grasp the
magnitude of the problem
over the last several
decades. But the problem
is becoming a crisis."

Bill Sims is a recently retired General Manager of

Engineering and Public Works, City of Nanaimo

To read the complete story, download a PDF copy of Municipal
Infrastructure Gap: We are past the point where local governments can

catch up
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https://waterbucket.ca/gi/wp-content/uploads/sites/4/2026/04/PWSBC_Living-Water-Smart_Kim-Stephens-on-Overcoming-Inertia_2026_with-Part-E.pdf
https://waterbucket.ca/gi/wp-content/uploads/sites/4/2026/04/PWSBC_Living-Water-Smart_Kim-Stephens-on-Overcoming-Inertia_2026_with-Part-E.pdf
https://waterbucket.ca/gi/wp-content/uploads/sites/4/2026/04/PWSBC_Living-Water-Smart_Kim-Stephens-on-Overcoming-Inertia_2026_with-Part-E.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/04/PWSBC_Living-Water-Smart_Bill-Sims-and-Wally-Wells_Municipal-Infrastructure-Gap_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/04/PWSBC_Living-Water-Smart_Bill-Sims-and-Wally-Wells_Municipal-Infrastructure-Gap_2026.pdf
https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2026/04/PWSBC_Living-Water-Smart_Bill-Sims-and-Wally-Wells_Municipal-Infrastructure-Gap_2026.pdf

MAY 19, 2026: Lead with Civility to
Turn the Cultural Tide Together

About the core premise of the
book, Diane Kalen-Sukra says:

"Lead with Civility reframes
civility as a core leadership
discipline, one that enables
leaders to hold the line,
make tough decisions and
navigate disagreement
without tipping into
dysfunction or harm."

Diane Kalen-Sukra is an internationally

recognized thought leader, author, and
former municipal CAQ in British Columbia

To read the complete story, download a PDF copy of Lead with Civility
to Turn the Cultural Tide Together

Living Water Smart in British Columbia: Storytelling to share deep knowledge

Page8


https://waterbucket.ca/wscblog/wp-content/blogs.dir/7/files/sites/8/2026/05/PWSBC_Living-Water-Smart_Lead-with-Civility-book-by-Diane-Kalen-Sukra_2026.pdf
https://waterbucket.ca/wscblog/wp-content/blogs.dir/7/files/sites/8/2026/05/PWSBC_Living-Water-Smart_Lead-with-Civility-book-by-Diane-Kalen-Sukra_2026.pdf
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About the Partnership for
Water Sustainability in
British Columbia

TO LEARN MORE, VISIT:
https://waterbucket.ca/about-us/

Incorporation of the Partnership for Water
Sustainability in British Columbia as a not-for-
profit society on November 19, 2010 was a
milestone moment. Incorporation signified a
bold leap forward.

Over two decades, the Partnership had
evolved from a technical committee in the
1990s, to a “water roundtable” in the first
decade of the 2000s, and then to a legal
entity. The Partnership has its roots in
government — local, provincial, federal.

The Partnership has a primary goal, to build
bridges of understanding and pass the baton
from the past to the present and future. To
achieve the goal, the Partnership is growing a
network in the local government setting. This
network embraces collaborative leadership
and inter-generational collaboration.

The Partnership believes that when each
generation is receptive to accepting the inter-
generational baton and embracing the
wisdom that goes with it, the decisions of
successive generations will benefit from and
build upon the experience of those who went
before them.
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