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Convening for action at the 
BC Land Summit: Going 

beyond doing just enough  



 

 

Note to Reader: 

Waterbucket eNews1 celebrates the leadership of individuals 

and organizations who are guided by the vision for Living 

Water Smart in British Columbia2.  

The edition published on February 27, 2024 featured Richard 

Boase, co-lead for the Partnership’s program component at 

the 2024 BC Land Summit, a once every five years event. The 

summit is a platform for the call for a mindset change to affect 

an attitude shift that results in restorative development. 

The umbrella for Partnership initiatives and programs is the 

Water Sustainability Action Plan for British Columbia3. In turn, 

the Action Plan is nested within Living Water Smart, British 

Columbia’s Water Plan. 

 

 

 
1 https://waterbucket.ca/wscblog/ 
2 https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2017/11/livingwatersmart_book.pdf 
3 https://www.waterbucket.ca/cfa/sites/wbccfa/documents/media/81.pdf 

Cover Image Credit: photo Richard Boase, Vie-President 
of the Partnership for Water Sustainability 
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On the 20th anniversary of the first BC Land Summit, the Partnership 

for Water Sustainability will convene a 2-part session under the banner 

Caring for the Land Means Going Beyond Just Doing Enough.4 

Co-led by Richard Boase and Tim Pringle, the 2-part session features 

Blue Ecology5 and EAP, the Ecological Accounting Process.6 It is 

integrated and cascading. Caring for the land is the core value that 

links them.   

 

Caring for the land: Richard Boase has a 
passion for applied research involving 
natural systems 

Richard Boase’s career in local government with North Vancouver 

District is defined by the partnerships he continues to forge with 

academia, and by his stalwart support of the Partnership. The District 

could always be counted upon to be a proving ground for the 

application of innovative tools and approaches. 

 
4 https://waterbucket.ca/cfa/wp-content/uploads/sites/3/2024/02/2024-Land-Summit_Going-Beyond-Just-Doing-
Enough_overview.pdf 
5 https://waterbucket.ca/wcp/category/blue-ecology-michael-blackstock/ 
6 https://waterbucket.ca/gi/category/ecological-accounting-process/ 

One-Minute Takeaway  

“We are saying there is 

a way of designing 

communities and 

making decisions 

differently so that 

outcomes are 

restorative in nature 

within the urban 

development context." 
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An environmental champion in word and deed, Richard's career history 

is one of stepping up, having the courage of his convictions, and 

leading by example to demonstrate how to apply “science-based 

understanding” that would protect or enhance stream systems in the 

built environment.   

 

We must do a better job of protecting streams  

“I am in a position now to reflect on this because I believe I have earned 

that right over the course of a 30-year career," says Richard Boase. 

"Given how much I have seen, done and been exposed to in my local 

government career, it is fair for me to reflect on what has happened 

and comment on why local governments have not been as successful 

as we would have wanted." 

“But we must focus on the path forward. The Partnership will be there, 

ready to support those who are now coming to their own realization, 

that there are some desperately needed re-thinks in terms of the 

way communities transact business, especially in the southwest 

portion of BC where the urban landscape is changing so rapidly." 

The 2024 BC Land Summit7 will happen in May in Nanaimo. 

This 3-day event held once every five years may spark innovation 

and collaboration, by providing valuable insights about the use 

and conservation of land and water. 

 

 
7 https://www.bclandsummit.com/ 



 

 

Living Water Smart in British Columbia: Convening for action at BC Land Summit 

Pa
ge

3
 

 

Convening for Action at the BC Land Summit 

The 2024 BC Land Summit potentially represents a seminal moment 

in what the Partnership anticipates will be an "awakening process" 

leading to a fundamental attitude change about use and 

conservation of both land and water in British Columbia. With an 

attitude change, anything is possible.   

The summit audience is comprised largely of players involved in some 

form of land-related profession...land appraisal, real estate, land 

planning, agrology, landscape architecture. 

Our 2-part session at the BC Land Summit is about "making Blue 

Ecology real" through examples that will inspire our audiences to do 

better because they see the relevance in their day jobs; and because 

they recognize that there is still work to be done when they go home at 

the end of each day. 

Part of what we wish to accomplish with this story featuring Richard 

Boase is to heighten anticipation for the Blue Ecology session at the 

BC Land Summit.  

 

Blue Ecology: Compass for an attitude 
change 

"Think of Blue Ecology as a compass in terms of how it relates to a 

water-first approach to Water Reconciliation between cultures," 

urges Richard Boase. "The compass points the way forward and to 

success." 

"EAP is an expression of Blue Ecology and provides local governments 

with a tool that presents financial evidence supporting the benefits of 

investment in riparian natural environments."  

"Because of the diversity in backgrounds, skills and experiences that 

we have in the Partnership, we are positioned to take what Michael 

Blackstock has created with the Blue Ecology framework and make it 

actionable in the local government sector." 

 

Editor’s Perspective by Kim A Stephens 

“Rivers and streams in 

BC are sending us a 

message... change our 

attitude towards them. 

It is hard to hear their 

message, from a 

boardroom or Zoom 

room." 

"Tools like EAP can be 

used to shape the 

future, as our new 

attitude deploys these 

existing tools in new 

ways." 

    Michael Blackstock 



 

 

Living Water Smart in British Columbia: Convening for action at BC Land Summit 

Pa
ge

4
 

  

 

“At the BC Land Summit, Paul Chapman and I will tag-team to present 

the local government and stewardship sector perspectives, 

respectively. He and I are working from different directions to bring 

about an attitude shift, one that is rooted in a mindset change," says 

Richard Boase. 

"What brings us together are our leadership roles on the Watershed 

Moments team8 combined with our shared commitment to advancing 

Blue Ecology as a new way of doing business." 

"We have both been at this a long time. From experience, we have 

seen and know why the situation on the land has not been changing 

for the better. Our call for restorative action is this: design in concert 

with nature and make better decisions around our landscapes."  

 
8 https://waterbucket.ca/viw/category/vancouver-island-symposia-series/ 

STORY BEHIND THE STORY: 

Convening for action at BC Land Summit - extracts 

from a conversation with Richard Boase about going beyond doing just enough 
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The summit is a platform for the call for a 
mindset change to affect an attitude shift 

"Paul Chapman and I are excited about tag-teaming because Blue 

Ecology is a culture-bridging framework for viewing water differently. 

At the summit, we will illustrate why the need for THE RE-THINK is of 

pressing urgency. " 

"Our land ethic has consequences for water and the land it runs 

through. Atmospheric rivers and droughts, the situation is dire. The 

water balance is out of balance. Time is of the essence. The clock is 

ticking and there is no more time to waste." 

"At the summit, we will shine the spotlight on examples of policies and 

tools that enable local governments to implement a restorative 

approach. Science, applied research and experience underpin WHY 

WE ARE SO POSITIVE in terms of our philosophy that we can turn 

things around." 

 

What might you do differently?  

"After seeding restorative ideas for designing with nature, Paul 

Chapman and I will engage our summit audience in a mini-townhall 

session. Reflect on what you could have done differently on past 

projects, we will urge them, and then tell us, what might you do 

differently on upcoming projects." 
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Blue Ecology offers a restorative path 
forward for healing the land 

"The Partnership embraced Ian McHarg's design with nature 

philosophy9 more than 20 years ago. It became the branding for our 

outreach and continuing education program in the 2000s." 

 

"Blue Ecology is the next evolution and provides us with a made in BC 

framework for interweaving Indigenous knowledge and Western 

science. The Partnership’s job is to explain how this framework can be 

applied in so many different ways, resulting in a much more restorative 

based mindset." 

"So many professionals and stewardship groups are almost at a 

desperation stage right now. Everything is happening so fast. We are 

being bombarded with doom and gloom." 

 

Communities cannot engineer their way out 
of the development dilemma 

“In 2019, restorative development guru Storm Cunningham delivered 

two public lectures when we held the Parksville Symposium, the 

second in the Watershed Moments Series.10 

 
9 https://waterbucket.ca/cfa/2023/05/02/download-a-copy-of-living-water-smart-in-british-columbia-erik-karlsen-
and-the-streamside-protection-regulation-released-by-the-partnership-for-water-sustainability-in-may-2023/ 

10 https://waterbucket.ca/viw/wp-content/uploads/sites/10/2019/05/Parksville-Symposium_re-cap-and-
reflections_May2019.pdf 

“Many of his students 

maintained that his 

greatest legacy was not 

his method, or even his 

seminal book; it was his 

passion for respecting 

the living land and his 

volcanic determination 

to brand successive 

generations of planners 

and landscape architects 

with the same ethic.” 

Billy Fleming of the Ian L. 

McHarg Center at the 

University of Pennsylvania’s 

Stuart Weitzman School of 

Design, on the 50th anniversary 

of book publication 



 

 

Living Water Smart in British Columbia: Convening for action at BC Land Summit 

Pa
ge

7
 

“Storm provided us with a thoughtful perspective when he said, we 

don’t fully understand complex systems, so humility and adaptive 

management are needed to restore nature, and to revitalize cities. This 

context also informs our path forward."    

“We have talked forever about how engineering our way out of these 

problems is going to be more complicated, more expensive, and result 

in all kinds of future financial liabilities in many areas that have not been 

accounted for on the ledger.  Whereas, if we re-think our approach and 

the tools nature has given us, let’s maximize the use of these first." 

 

 

Once you understand how rainfall on the 
land reaches streams.... 

“The way the Partnership does business, we always say the glass is 

half-full. And this positive way of thinking is rooted in my beliefs and 

experience. My faith that we can turn things around comes back to the 

research that Jim Dumont pioneered in looking at the hydrology of land 

use change and what we learned from the Hoskins Creek case study 

in North Vancouver." 

“Turning the situation around is SIMPLE when you understand 

hydrology. And when you understand the kinds of changes needed in 

development practices, and the differences they would make, property 

to neighhourhood to watershed. We are saying there is a way of 

designing communities and making decisions differently so that you 

can be restorative in nature within the urban development context." 

“You have heard about 

the Ecological Footprint 

and the Carbon 

Footprint. These measure 

the damage done as a 

result of our existence. 

They are wonderful tools. 

But we also need to 

measure the good stuff 

that we are doing. This is 

the Restorative 

Footprint, so that we are 

moving forward on two 

feet, not just hopping 

along on one negative 

foot. The only way we 

can have a continuously 

growing economy is to 

base that economic 

growth on revitalizing 

the places where we 

have already developed.” 

    Storm Cunningham,   

    at Parksville 2019 
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Communities have a history of missed 
opportunities to do it right 

“On the flip side...and this is truly upsetting...we knew more than 20 

years ago what we needed to do when designing residential 

communities, but local governments generally failed to act on science-

based understanding." 

"After 20 years, the wholesale uptake of green infrastructure, low 

impact, nature-based hydrological design on single family residential 

properties in the entire Metro Vancouver region is not widespread at 

all." 

 

“The only places where I truly see green infrastructure being used to 

slow and sink rainwater runoff are in new greenfield developments. 

Whereas, in existing single-family neighbourhoods, there is very little 

restorative green infrastructure in place. That is the missed 

opportunity."  
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"And it is because of competing interests...the land is so valuable, the 

cost is so high, we must have new homes with suites. And we bury 

these suites in basements because the FSR (floor space ratio) does 

not count." 

“All of these things together have trumped any desire to say, we are 

going to add some extra costs to make things hydrologically restorative 

whenever redevelopment happens. No local government is immune to 

competing interests."  

 

 

 

Designing with nature really does matter   

"The irony is that in southwest BC, where land is scarce and the 

demand for housing so great, REDEVELOPMENT IS THE 

OPPORTUNITY to do it right by applying science-based understanding 

and designing with nature." 

"For the past 20 years, the Partnership has been on the leading edge 

of applied research and communication of science-based 

understanding. To date, however, the pattern in communities has been 

one of missed opportunity after missed opportunity. Instead of 

cumulative benefits, it has been cumulative impacts." 

"Despite having made some progress during this period, local 

governments are stalled at a critical moment when designing with 

nature matters if communities are to become water-resilient,” 

concludes Richard Boase. 

 

In his 1969 book, Design 

With Nature, Ian McHarg 

pioneered the concept of 

environmental planning.  

“So, I commend Design 

with Nature to your 

sympathetic 

consideration. The title 

contains a gradient of 

meaning. It can be 

interpreted as simply 

descriptive of a planning 

method, deferential to 

places and peoples, it 

can invoke the Grand 

Design, it can emphasize 

the conjunction with 

and, finally it can be read 

as an imperative. 

DESIGN WITH NATURE!” 

wrote Ian McHarg. 
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TO LEARN MORE, VISIT: 

https://waterbucket.ca/about-us/ 

About the Partnership for 
Water Sustainability in 

British Columbia 

Incorporation of the Partnership for Water 

Sustainability in British Columbia as a not-for-

profit society on November 19, 2010 was a 

milestone moment. Incorporation signified a 

bold leap forward.  

Over two decades, the Partnership had 

evolved from a technical committee in the 

1990s, to a “water roundtable” in the first 

decade of the 2000s, and then to a legal 

entity. The Partnership has its roots in 

government – local, provincial, federal. 

The Partnership has a primary goal, to build 

bridges of understanding and pass the baton 

from the past to the present and future. To 

achieve the goal, the Partnership is growing a 

network in the local government setting. This 

network embraces collaborative leadership 

and inter-generational collaboration.   

The Partnership believes that when each 

generation is receptive to accepting the inter-

generational baton and embracing the 

wisdom that goes with it, the decisions of 

successive generations will benefit from and 

build upon the experience of those who went 

before them.  



 

 

 

 

 


