the partnership

Waterbucket eNews on March 14, 2023
https://waterbucket.ca/wscblog/




Note to Reader:

Waterbucket eNews! celebrates the leadership of individuals
and organizations who are guided by the vision for Living
Water Smart in British ColumbiaZ.

The edition published on March 14, 2023 featured the
Partnership's Annual Report 2022. The document is
written to inform and engage the reader through a storytelling
approach to sharing of information.

The umbrella for Partnership initiatives and programs is the
Water Sustainability Action Plan for British Columbia3. In turn,
the Action Plan is nested within Living Water Smart, British
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2 https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2017/11/livingwatersmart_book.pdf

3 https://lwww.waterbucket.ca/cfa/sites/wbccfa/documents/media/81.pdf



Editords Perspecti:

The Partnership is a legal entity. Operationally, however, we function as
the hub for a network, which we describe as the Living Water Smart
Network. The Partnership leadership team is growing the network. We are
not building a conventional organization. T he Living Water Smart Network
is guided by the collaborative leadership model, and this shared vision:
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The network also holds the key to intergenerational collaboration. It is how
we build bridges of understanding and pass the baton from the past to the
present and future. In this way, the network is a foundation piece for
succession planning and thus continuity.

For the Partnership to be successful as a catalyst for facilitating changes in
practice over the long-term, the hard work on the ground must be done by

our partners. This means the mission and work of the Partnership must be

aligned with and support their organizational aspirations and objectives.

The Partnership's Annual Report 2022 lays out our mind -map for a 3-year
transition strategy for ensuring the continuity of the Living Water Smart
Network.

The document is not a conventional annual report in the way people
typically expect one to look like. Rather, it is written to inform and engage
the reader through a storytelling approach to sharing of information.

We do this because everyone learns through stories!
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Collaborative leadership uses the power of

influence rather than positional authority to
engage and align individuals and organizations

within a network. Collaborative leadership
deliver results across  organizational boundaries.

"Embracing collaborative leadership, ¢
growing a network based on shared
aspirations, and delivering results
across organizational boundaries
differs in every way from building

an organization in any conventional
sense.”

Mike Tanner, Founding Director

Dr. Jane Wei-Skillern has identified

four Guiding Principles for
Collaborative Leadership

Focus on mission'before organization
Manage through trust, not control
Promote others, not ourselves

Build constellations, not stars







