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Note to Reader: 

Waterbucket eNews1 celebrates the leadership of individuals 

and organizations who are guided by the vision for Living 

Water Smart in British Columbia2.  

The edition published on October 11, 2022 featured an 

interview with outgoing Town of Gibsons Mayor Bill Beamish. 

He shared his perspective on passing the baton to the next 

Council as well as the importance of the Sunshine Coast 

Watershed Dialogue, held in November 2021, as an inflection 

point in a journey. 

The umbrella for Partnership initiatives and programs is the 

Water Sustainability Action Plan for British Columbia3. In turn, 

the Action Plan is nested within Living Water Smart, British 

Columbia’s Water Plan. 

 

 

 
1 https://waterbucket.ca/wscblog/ 
2 https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2017/11/livingwatersmart_book.pdf 
3 https://www.waterbucket.ca/cfa/sites/wbccfa/documents/media/81.pdf 

Cover Image Credit: Town of Gibsons, cover of Strategic Plan 2019-2022 
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It was 20 years ago when I first met Bill Beamish. Back then, he was the 

Town’s Chief Administrative Officer (CAO) and Barry Janyk was the Mayor 

of Gibsons (1999-2011). Of note, Barry Janyk was the moderator for the 

SmartStorm Series. He was instrumental in building support for the Series 

outcomes within the Union of BC Municipalities (UBCM). 

After 40 years as a senior administrator with the Province of British 

Columbia and in various BC communities, Bill Beamish was elected to 

Council in 2018 as Mayor. He is not running for re-election in 2022. So, I 

wondered, what is his perspective on passing the baton to the next Council, 

and what is the legacy of the Watershed Dialogue? 

Mayor Bill Beamish shared the “story behind the story” of the Watershed 

Dialogue. In his telling of the story, Mayor Beamish provides insight into the 

power of a “regional team approach”. He also points out that good outcomes 

flow from local government collaboration with the stewardship sector. 

Gems have a way of emerging when individuals reflect on what they have 

experienced and learned during their journey. Know your history. 

Understand the context. Ask the question, what have we learned and how do 

we build on this understanding? Bill Beamish has an appreciation for local 

government through both the elected and staff lenses!  

Three themes emerged during my conversation with Mayor Bill Beamish: (1) 

a regional team approach to bringing together local governments is powerful 

and effective; (2) the Watershed Dialogue held in November 2021 is an 

inflection point, or transformational moment, in a journey that is ongoing; 

and (3) Gibsons leadership related to protection of natural systems has deep 

roots. 

“In the oral history of the Sunshine Coast, I believe the 2021 Watershed 

Dialogue will be viewed as an important moment, an inflection point, for the 

regional team approach,” Mayor Bill Beamish stated during our 

conversation. 

 

 

 

 

 

Editor’s Perspective 

Kim A. Stephens, MEng, PEng,  

Executive Director 

Partnership for Water Sustainability in BC 
October 2022 
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The Town of Gibsons is a Champion Supporter of the Partnership for Water 

Sustainability. Presentation of the "certificate of recognition" (September 2022). 

From left to right: Kim Stephens, Partnership Executive Director. CAO Emanuel 

Machado. Mayor Bill Beamish. This designation recognizes the Town's support for 

water sustainability and green infrastructure outcomes dating back to 1999. 

Town of Gibsons is a Champion Supporter of the 
Partnership for Water Sustainability in BC  
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In recent years, the Town of Gibsons has received accolades for being 

an innovator, pioneering a way forward for “natural asset 

management”, and inspiring other local governments to embrace 

responsibility to do more. 

In 2014, for example, Gibsons established an accounting precedent 

that helped change the local government conversation in British 

Columbia. The Town added an auditor’s note to its Annual Financial 

Statement recognizing nature as part of the Town’s infrastructure 

system. Such a simple action, yet so profound in marking a paradigm-

shift. 

Transformational Moments, Past and Recent 

To appreciate the full extent of Town of Gibsons contributions to 

provincial policy and outcomes over time, one must travel further back 

in time, to 1999. That was the year the Town co-hosted the Sunshine 

Coast Forum on Smart Development and Stormwater Management. 

It was the second in a series of four provincial forums held between 

January 1999 and March 2001. 

Because it was a transformational moment for re-thinking how land is 

developed, the Sunshine Coast Forum was the lynchpin for a process 

that led to release of Stormwater Planning: A Guidebook for British 

Columbia in 2002. The Guidebook is a foundation piece for the 

ongoing Beyond the Guidebook initiative that the Partnership for Water 

Sustainability leads. 

Water, our most important natural asset: Fast forward from 1999 to 

November 2021. The Town organized the Elphinstone-Gibsons 

Watershed Dialogue. The dialogue brought together a 

comprehensive group of stakeholders, and included participation by 

the Partnership, to address security of water supply challenges on the 

Sunshine Coast. This was a major undertaking, and with a clear call to 

action. 

“The water challenges on the Sunshine Coast affect the overall 

sustainability of the Sunshine Coast and are expected to worsen for 

Gibsons. This situation calls for action to protect our most important 

natural asset, the Elphinstone-Gibsons Watershed and Aquifer,” stated 

Mayor Bill Beamish when the Town convened the Watershed Dialogue. 

 

Team Sunshine Coast – A Regional Approach  
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WHAT WE DO NEXT: 

The watershed and groundwater aquifer that serves the Town of 

Gibsons is subject to the policies of six different permitting agencies, 

as well as the multiple land-use decisions made at every touchpoint of 

a waterdrop’s journey to the ocean.  

Download a copy of the Mayor’s Note4 to learn about the set of 

proposed actions flowing from the Watershed Dialogue. 

 
4 https://waterbucket.ca/wcp/wp-content/uploads/sites/6/2022/09/2021-11-16-Mayors-Note-to-Watershed-
Dialogue-Participants.pdf 

IMAGE CREDIT: Emanuel Machado, CAO, Town of Gibsons 
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The three themes emerged during the conversation with Mayor Bill 

Beamish are interweaved. Conversation highlights under each theme 

are presented next as a series of quotable quotes. 

 

“Team Sunshine Coast” branding is 
powerful and effective 

“The 2018 local government and school board elections provided the 

opportunity to have fresh eyes looking at government and governance 

on the Sunshine Coast. With the exception of two incumbents, all were 

new to elected office,” Mayor Bill Beamish told me at the start of our 

conversation.  

“When I sat at my first meeting of the Regional Board after the election, 

all but one Director were first-time elected representatives. The new 

Directors came with different ideas, different experiences, and different 

knowledge of their communities. It was exciting!” 

“The three local governments now go to the UBCM annual convention 

as Team Sunshine Coast, not as three separate entities. Provincial 

staff are used to the Team Sunshine Coast brand and allocate more 

time for our annual meeting with the Minister of Municipal Affairs and 

others. This has been a really good experience.” 

STORY BEHIND THE STORY: Reflections on a 
Regional Team Approach to achieve Water 

Security on BC's Sunshine Coast 
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“You must have a regional team approach to be effective. Right from 

the start in 2018, the Regional Board Chair and Mayor of Sechelt get 

credit for a really great job in making this happen, and I appreciate their 

efforts.” 

 

2021 Watershed Dialogue is an    
“inflection point” on a journey 

“The challenge facing all communities is that we have borders,” Mayor 

Beamish continued when our conversation shifted to the story behind 

the story of the Watershed Dialogue. 

“In many cases, working relationships between organizations do not 

cross boundaries. Each area within a region has its own interests. 

Going from a municipal to rural area is a lifestyle change in addition to 

crossing a line on a map.” 

 

Convening for Action on the Sunshine Coast  

“The idea behind the Watershed Dialogue was to bring everyone 

together around something that we can all agree on as an issue – and 

that is water supply security. Recharge of the Gibson water supply 

aquifer occurs in the rural area above the town.” 

“Although the Town has regulations for aquifer protection, the rural 

area does not. Activities outside the Town boundaries have the 

potential to impact on the quality of water. Yet we just do not know what 

is happening in those areas; and have no input.” 
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“The water conversation has been ongoing for a long time, but with 

relatively little resolved. What pleased me about the Watershed 

Dialogue was that all the parties organizationally that needed to be in 

the room were present.” 

“Afterwards, elected representatives from the District of Sechelt said 

that they now understood the water issue from the Town of Gibsons 

perspective. They now recognize how everything is interrelated and 

why the aquifer must be protected.” 

 

Groundwater protection is on      
the regulatory horizon 

"We can all agree that water is important, that water needs to be 

protected, and we need to do that sooner rather than later. And it was 

not just the elected leaders of the three local governments doing the 

talking. The stewardship sector, Squamish First Nations and provincial 

government were represented too.” 

“Now, as a direct outcome of the Dialogue, the Sunshine Coast 

Regional District is looking at creating an aquifer protection area and 

is doing that work in concert with the Town of Gibsons. The Town looks 

forward to a strong protected area that will benefit the Town as well as 

other communities reliant on groundwater.” 

 

Alignment with stewardship sector  

"A second important outcome is the building of a relationship between 

Town staff and the Sunshine Coast Conservation Association. That is 

a real positive. It was a milestone for us to collaborate with the 

Sunshine Coast Conservation Association in planning for the 

Watershed Dialogue and sharing data and ideas." 

“In the oral history of the Sunshine Coast, I believe the Watershed 

Dialogue will be viewed as an important moment, a turning point, for 

the regional team approach. Over time, the people may change but the 

water issue is firmly on the table and the need for action is recognized," 

concluded Mayor Bill Beamish.
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Gibsons leadership in natural asset 
management has deep roots 

When I observed that we tend to focus on recent history, and then 

mused that I wonder how the Partnership for Water Sustainability might 

have evolved without the early success on the Sunshine Coast circa 

1999, this prompted Mayor Beamish to reflect on his experience as the 

Town's CAO during that era. 

"Former Mayor Barry Janyk was a strong leader who advocated for 

smart growth planning and the environment in an era before other 

people were talking about it," he said. "Gibsons was tied in with the 

smart growth work of Patrick Condon at UBC. And we were looking at 

models for climate change and sea level rise back when I was CAO.” 

“This community has continued to be a leader. The work of Councils 

and staff since 2011 in the area of natural assets is a continuation of 

the work started by Mayor Barry Janyk and others.” 

 

Just like the 2021 Watershed Dialogue,    
the 1999 Sunshine Coast SmartStorm Forum   
was undertaken with the support of all three   
local governments and the Sechelt First Nation,   
as well as provincial and federal agencies 

The next three pages elaborate on the story behind the story of the 

Sunshine Coast and what it set in motion that is of provincial 

significance with respect to the ongoing work of the Partnership for 

Water Sustainability. 
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Genesis for SmartStorm Forum Series 

Circa 2000, the SmartStorm Forum Series comprised events on 

Vancouver Island (Nanaimo in January 1999) and the Sunshine Coast 

(Sechelt in September 1999), and in the Fraser Valley (Abbotsford and 

Pitt Meadows in March 2001). 

The genesis for the series was a focus group workshop held in October 

1997. Convened by the Union of British Columbia Municipalities 

(UBCM), the workshop was part of the rollout process for the Fish 

Protection Act, enacted only a few months before. 

The coming together of a group of change agents in October 1997 set 

in motion a chain of events that has reverberated through time. Looking 

back, and in terms of ‘green’ rainwater management, much of what has 

happened in British Columbia can be traced back to October 1997 and 

who was in the room when UBCM convened the focus group workshop 

on the Fish Protection Act. 

Science-Based Ecosystem Approach: At the workshop, Kim 

Stephens and Bill Derry led a discussion on a ‘science-based’ 

ecosystem approach to rainwater/stormwater management. Through 

their work with local governments, Stephens and Derry are recognized 

as having facilitated a paradigm-shift in BC in the late 1990s. 

They achieved this by translating the emerging Washington State 

science into a set of communication graphics. This approach enabled 

a common understanding among broad and diverse audiences about 

the impacts of urbanization on stream health. This helped local 

governments make informed decisions about urban watershed 

planning. 

 

Early Champions Who Made a Difference 

The idea for the first workshop in the SmartStorm Forum Series 

originated with Erik Karlsen, then with the Ministry of Municipal Affairs. 

Peter Law of the Ministry of Environment embraced the idea and got 

the ball rolling. He formed an inter-agency team to organize the 

Nanaimo event. 

The late Erik Karlsen (1945-2020) was a principal author of a 

Watershed/Landscaped-Based Approach to Community Planning. 

Prepared by an interdisciplinary working group under the umbrella of 

the Greater Vancouver Regional District, the paper was released in 

2002. The underpinning premise is that resource, land use and 

community design decisions will be made with an eye towards their 

potential impact on the watershed. 
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Stormwater Planning: A Guidebook for British Columbia is a prime 

application of the ‘watershed/landscape-based approach. Peter Law 

was Chair of the Stormwater Guidebook Steering Committee, formed 

in 2000 only a matter of months after the second in the SmartStorm 

Series. The Guidebook’s premise that land development and 

watershed protection can be compatible represented a radical shift in 

thinking in 2002. 

When Brian Tutty of the Department of Fisheries & Oceans joined the 

organizing committee for the Nanaimo workshop, he advocated a bold 

vision for a transformational event. This started with moving the 

workshop from the Beban Recreational Centre to the Coast Bastion 

Hotel, and re-branding it as a forum. 

This bold vision morphed into a transformational series once Mayor 

Barry Janyk of the Town of Gibsons became involved. His high-profile 

involvement added political credibility.  Mayor Janyk was the moderator 

for the last three in the series. 

 

An Overwhelming Response 

“The response to the SmartStorm Forum Series was simply 

overwhelming. For the first event, held in Nanaimo, the doors had to 

be closed when the surge of last-minute registrations reached the 250-

seating capacity of the Coast Bastion venue,” stated Barry Janyk. 

“When we decided to host the second event on the Sunshine Coast, 

the skeptics asked me who would come to the Sunshine Coast. Well, 

they did come, and they came from far and wide, including a 

representative of the Ontario Ministry of Environment. We attracted a 

capacity crowd of some 225 to the local theatre in Sechelt.” 

“We attracted comparable crowds in Abbotsford and Pitt Meadows. We 

created a buzz.” 

Subsequent chain of events: The SmartStorm Forum Series set 

in motion the following major initiatives and outcomes: 

Stormwater Planning: A Guidebook for British Columbia, released in 

mid-2002. 

Water Balance Model for British Columbia, completed in 2003. 

Water Sustainability Action Plan for BC, launched in early 2004. 

Green Infrastructure Partnership, launched in early 2004. 

Convening for Action on Vancouver Island, launched in late-2006. 

Georgia Basin Inter-Regional Education Initiative, launched in 2012.  
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TO LEARN MORE, VISIT: 

https://waterbucket.ca/about-us/ 

About the Partnership for 
Water Sustainability in 

British Columbia 

Incorporation of the Partnership for Water 

Sustainability in British Columbia as a not-for-

profit society on November 19, 2010 was a 

milestone moment. Incorporation signified a 

bold leap forward.  

Over two decades, the Partnership had 

evolved from a technical committee in the 

1990s, to a “water roundtable” in the first 

decade of the 2000s, and then to a legal 

entity. The Partnership has its roots in 

government – local, provincial, federal. 

The Partnership has a primary goal, to build 

bridges of understanding and pass the baton 

from the past to the present and future. To 

achieve the goal, the Partnership is growing a 

network in the local government setting. This 

network embraces collaborative leadership 

and inter-generational collaboration.   

The Partnership believes that when each 

generation is receptive to accepting the inter-

generational baton and embracing the 

wisdom that goes with it, the decisions of 

successive generations will benefit from and 

build upon the experience of those who went 

before them.  



 

 

 

 

 


