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Living Water Smart
in British Columbia:

Asset Management for
Sustainable Service Delivery
in the District of Oak Bay

Note to Reader:
Waterbucket eNews1 celebrates the leadership of individuals
and organizations who are guided by the vision for Living
Water Smart in British Columbia2.
The edition published on January 18, 2022 featured “the story
behind the story” of the District of Oak Bay’s Sustainable
Funding Plan for Infrastructure Replacement. Oak Bay
has translated an intergenerational perspective into a lifecycle plan of action for perpetual infrastructure renewal.
The umbrella for Partnership initiatives and programs is the
Water Sustainability Action Plan for British Columbia3. In turn,
the Action Plan is nested within Living Water Smart, British
Columbia’s Water Plan.
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Editor’s Perspective
The Partnership for Water Sustainability believes that the Oak Bay
infrastructure story is an important one for us to showcase and
celebrate through our Living Water Smart in British Columbia Series.
In a sentence, the Oak Bay story is a profile in courage.
After reading and reflecting upon the consequential insights that
Christopher Paine and Daniel Horan share in this story, our hope is
that Councils and staffs with other local governments would recognize
the opportunity to reach out and learn from the Oak Bay experience.
The Oak Bay story is powerful for two interconnected reasons.

Local Government Finance Vision
First, it demonstrates what a local government can achieve when it
chooses to be proactive. The Local Government Act is "enabling"
legislation such that: a) the provincial government provides local
governments with policy and legal tools; and b) it is up to local
governments whether they choose to use those tools.
The District of Oak Bay has chosen to tackle its infrastructure funding
gap (liability), take an intergenerational perspective, and develop a
local government finance vision. This demonstrates what the
financial situation would be if the municipality increased funding, used
debt, and caught up on replacing assets.
Secondly, the Oak Bay story illustrates how an idea seeded as a policy
objective in Living Water Smart is playing out in practice as Asset

Management for Sustainable Service Delivery in Oak Bay .
Living Water Smart has 45 actions and targets, one of which states
that: "Governments will develop new protocols for capital planning
that will look at the life-cycle costs and benefits of buildings, goods
and services." This is the backdrop for the "story behind the Oak Bay
story".
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Policy Outcome: Create a Sustainable Service
Delivery Culture
The Living Water Smart policy objective is the genesis for Asset
Management BC --- co-chaired by the Ministry of Municipal Affairs and
UBCM (Union of BC Municipalities) --- which rolled out Asset
Management for Sustainable Service Delivery: A BC Framework in 2015.
Eligibility for senior government infrastructure grants is the incentive for
local governments to embrace the BC Framework and thus fulfil the
Living Water Smart policy objective. The BC Framework establishes
expectations; it does not prescribe solutions. The Partnership is a
champion supporter of the BC Framework.
Through a Memorandum of Understanding with Asset Management BC,
the Partnership brings a whole-system perspective to the unfunded
liability issue that is associated with drainage and creek systems. As
UBCM's Glen Brown stated at the Partnership's 2015 Annual Water
Sustainability Workshop,
“The ultimate vision for Sustainability Service Delivery is that
communities would manage natural assets in the same way that
they manage their engineered assets".
The 2015 workshop was the forum where Glen Brown introduced the
Asset Management Continuum (refer to Exhibit A) to illustrate steps
in the Sustainable Service Delivery journey.
Oak Bay is early in Step Two for core constructed infrastructure. As one
of three municipal partners responsible for developing and implementing
the Bowker Creek Blueprint and 100-Year Action Plan, Oak Bay is also
involved in the Partnership's program for mainstreaming EAP, the
Ecological Accounting Process.

Kim A. Stephens, MEng, PEng,
Executive Director
Partnership for Water Sustainability in BC
January 2022
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Exhibit A
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PROFILE IN COURAGE: Oak Bay's Sustainable
Funding Plan for Infrastructure Replacement
The District of Oak Bay is leading by example with its interdepartmental approach to embedding a life-cycle lens, along with a
sustainable service delivery culture, into a local government
finance vision. Moreover, the Oak Bay experience is a powerful
illustration of how the over-arching vision for Living Water Smart in
British Columbia is influencing behaviour and outcomes at the local
scale.
Incorporated in 1906, Oak Bay has aging municipal infrastructure that
is visibly wearing out. This reality has serious implications for levels of
service. It also poses affordability as well as community willingness to
pay challenges for financing a long-term program of replacement
and/or renewal.
Through its Sustainable Funding Plan, Oak Bay is demonstrating
what a difference it makes when municipal staff have clear direction
from Council to achieve two outcomes: 1) stem the incremental erosion
of levels of service in the short-term; and 2) translate an
intergenerational perspective into a life-cycle plan of action for
perpetual infrastructure renewal.
In this edition of Waterbucket eNews, we feature the "story behind the
Oak Bay story" as shared by Christopher Paine, Director of Financial
Services, and Daniel Horan, Director of Engineering and Public Works.
They bring a fresh approach, energy, and innovative thinking to the
sustainable infrastructure mission. The story of their
collaboration is inspirational. Their enthusiasm is contagious!
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TO LEARN MORE: Watch a presentation by Christopher Paine on
YouTube: https://youtu.be/U8qPBdgzYPE
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A significant portion of Oak Bay’s water, sanitary sewer, storm, and
road assets are past their recommended useful life. Many other assets
are well through their recommended useful life and are due for
replacement imminently. Replacing these assets will come at a
significant cost. Replacing these assets is considered critical if the
District is aiming to sustain the current levels of service. Current
funding levels are not sufficient to replace assets at the recommended
pace. Council has expressed a desire to address this issue.

Local Government Finance Vision
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Reflections by Daniel Horan and Christopher Paine
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Embed a Life-Cycle Lens, along with a
Sustainable Service Delivery Culture,
into a Local Government Finance Vision
The “story behind the Oak Bay story” is compelling. Christopher Paine
and Daniel Horan are forthright in sharing their experiences. Through
a conversational interview process, they provide a window into
consequential insights that have influenced their collaboration.
Inter-departmental collaboration has produced a Council-supported
plan of action for perpetual renewal of infrastructure. Oak Bay’s driver
for action is the $463 million cumulative infrastructure funding
gap which includes an infrastructure gap of $297 million for assets
past their recommended useful lives. The two are different.
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Next, we shine the spotlight on the role of an
informed Council that looks beyond the
short-term to “do what is right” over the longterm and directs local government staff to get
on with the job. After that, we provide
historical context that sets the stage for
reflections by Christopher Paine and Daniel
Horan about doing business differently.
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To do what is right and necessary, Oak Bay has embraced a life-cycle
way of thinking about asset longevity and is transitioning to “asset
management for sustainable service delivery”. Oak Bay's Sustainable
Funding Plan for infrastructure renewal shows how the municipality
could "bridge the funding gap" by 2076. Achieving the vision for
Sustainable Service Delivery requires an intergenerational
commitment.

What Makes the Oak Bay Story
Unique?
DAN HORAN: Tackling municipal infrastructure challenges requires
teamwork, multiple skillsets, and a sustained effort over time to
implement necessary changes. It is fun working with Chris Paine. Our
collaboration is a great example of a finance department and an
infrastructure department working together.
We have real issues to tackle. But we also have the right tools in place.
And we are making progress! Even if it is little baby steps at a time. It
is very rewarding when you are progressing. The energy is there
because problem-solving is exciting.
CHRIS PAINE: Two things about Oak Bay are quite unique. First, I
know of no other situation where an engineering department and a
finance department are so much in lockstep on a unified vision for
asset management. That was really spurred by Council’s culture. That
is the second thing. They knew there was an issue with an aging
infrastructure because the visible signs were there. They trusted staff
and they started investing heavily in infrastructure funding.

The role of Council is
a key element of the
story behind the Oak
Bay story.
“There is a special
type of courage that
Council needs to have
to say, ‘give us the
naked truth’.”
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- Christopher Paine
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Council’s Courage: They embraced an
intergenerational Finance Vision
DAN HORAN: A couple of key policy decisions that were completely
outside of Oak Bay’s control contributed to this culture. The first related
to a change in reporting requirements by the Public Sector Accounting
Board. The second was the rollout of Asset Management for
Sustainable Service Delivery: A BC Framework in 2015.
It was game-changing when the provincial government said that local
governments will need asset management plans in place to apply for
grants. Oak Bay Council and staff saw the writing on the wall. They
could already see evidence of the level-of-service challenge around
older infrastructure. So, they took the first steps to ensure Oak Bay
would qualify for infrastructure grant programs.
Those steps, combined with savvy Councillors and senior staff knowing
what Oak Bay needed to do, influenced Council’s strategic priorities
process as well as updating of the Official Community Plan (OCP).
Through these processes, Council communicated the message that
we want to do these things because we want the community to be
sustainable. Residents bought in.

CHRIS PAINE: Anybody who is going to hear or read about the Oak
Bay story, the thing that they really must understand is the role of
Council. There is a special type of courage that Council needs to have
to say, “give us the naked truth”.
There is not a lot of political up-side to shining a light on infrastructure
challenges. Oak Bay Council did that, no holds barred. They wanted to
know what the situation was. And so that clearly demonstrates a strong
commitment to an asset management culture in Oak Bay which is
growing day by day.
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The Oak Bay asset management story is directly related to Council’s
strategic direction to staff to “go do this”. Staff responded. There is
multiple reporting from a governance perspective. Council would say
that’s great, now do the next step. That has resulted in rate increases,
transfers to reserves, etc. that fall out of the community’s desire to see
us make progress in this area and eventually start ramping up.
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“Because infrastructure
asset management is
not flashy, we all
struggle to communicate
how interesting,
exciting, and important
it is to embed a life-cycle
lens together with a
sustainable service
delivery culture.”
- Daniel Horan

DAN HORAN: We have already started ramping up how much
maintenance work we are doing, how much capital rehabilitation, and
so on. The growth is going to continue. We are lucky that the
community is asking for this. Now we are responding. It is a great
situation. In some cases, we are being asked, “Can you do this faster?”
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In a lot of communities, it is a struggle because staff has a difficult time
getting Council attention. In Oak Bay, we are fortunate to have folks
who care about infrastructure and renewal. We can talk about it frankly.
Things aren’t perfect but we are able to make progress…which is key.
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Context for Oak Bay’s Sustainable Funding
Plan for Infrastructure Replacement
CHRIS PAINE: Council started making decisions in 2017-2018. They
put funds aside in infrastructure reserves to deal with the asset
management challenge.
The changes that we have already made in the last 3 years, in terms
of funding for infrastructure, have had a huge impact on the long-term
infrastructure liability in terms of funding availability.
Council has made significant progress in closing the forecasted 100year funding gap. The funding efforts since 2018 have reduced the
forecasted the gap by $445M.
The Sustainable Funding Plan, completed in September 2021,
shows how Oak Bay can close the estimated remaining $460M funding
gap.

“If we are able to maintain
the planned level of
investment in
infrastructure replacement
through until 2076, we
would be solving the gap
twice as fast as we created
it – that is, 50 years versus
100 years.”

- Christopher Paine

DAN HORAN: What this means, viewed over the long-term, is that a
10-year program for infrastructure renewal can have a huge impact on
the levels of service related to infrastructure in a community.
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All of us won’t necessarily be around long enough to see the changes,
but if we take the long-term view of what we can achieve, we can be
upfront that it doesn’t all have to happen in the first few months. It can
be incremental, it can be cumulative, it can build on successes.
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CHRIS PAINE: Unlike “young” communities, one of the most important
lessons that Oak Bay can demonstrate is the visible signs of
infrastructure wearing out is very clear. That leads to policy choices.
The impact that we are seeing has been accumulating for the life cycle
of those assets.
If we do not provide that information to Council and the community –
as to how far we are through the life cycles of assets; what is the cost
of replacement; whether we are saving, or not, for that future expense
– then how can policy makers provide direction and vision?
Imagine how much more empowered Councils would have been to set
an asset management vision years ago if they had been provided with
this information? For this reason, I really urge “younger” communities,
who are not feeling the stress yet, to plan in advance. When they do,
they will be able to leverage that asset management vision for the longterm community benefit.
DAN HORAN: Chris and I would like to see past and current Oak Bay
Councils get much needed recognition for their vision and commitment
to a sustainable infrastructure funding plan. Because infrastructure
asset management is not flashy, we all struggle to communicate how
interesting, exciting, and important it is to embed a life-cycle lens
together with a sustainable service delivery culture.
It is amazing what can get done when people are pointing in the right
direction strategically. Sustainable service delivery is not the thing that
gets most people fired up. But it sure gets Chris and me fired up. There
are so many people with municipalities like us working in them. They
too are excited about this stuff. The more attention those folks get
about the good work that they are doing, the better.

“There is not a lot of
political up-side to
shining a light on
infrastructure
challenges. Oak Bay
Council did that, no
holds barred.”

Page

8

- Christopher Paine
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Context for Doing Business Differently:
An Historical Perspective
DAN HORAN: When we look at other communities where, for
example, infrastructure assets are only 50 years old, we see that one
of their biggest challenges is to create awareness and understanding
of why communities need to take sustainable service delivery
seriously.
Reflecting on Oak Bay’s 100-year history, a key message is that the
level of service to the community can be so much better when asset
management is done properly. Another key message is that you do not
have to tackle every challenge at once.
All things considered, we are proud and excited about the progress we
are making in Oak Bay with respect to embedding “asset management
for sustainable service delivery”. Many communities are still struggling
to do some of the things that we have already done.
Yet, we recognize that Oak Bay still has challenges to come. The
biggest challenge is building capacity to address current maintenance
demands for existing infrastructure. We are on the upward slope of the
bathtub curve for some of these assets. This means our assets are
failing more quickly. This reality is forcing Oak Bay to get moving with
our program.
Chris and I hope that by sharing our lessons learned about setting
funding aside and planning for infrastructure replacement, this might
help other municipalities avoid some of the challenges that Oak Bay is
about to face.
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Specifically, Oak Bay is now coming to grips with how to deal with three
parallel streams of effort all at once. There is the current maintenance
load that must be done. There is also the maintenance backlog that
must be cleared. On top of maintenance, we are also expanding the
total amount of capital infrastructure work that we are doing.

Living Water Smart in British Columbia: Asset Management for Sustainable Service Delivery in Oak Bay
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“Oak Bay is now coming to grips with how to deal
with three parallel streams of effort all at once.
There is the current maintenance load that must be
done. There is also the maintenance backlog that
must be cleared. On top of maintenance, we are
also expanding the total amount of capital
infrastructure work that we are doing.” – Daniel Horan
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CHRIS PAINE: I echo what Dan says and add a different lens which
is to contrast a growing community versus an old community. Growing
communities can embed sustainable service delivery and the funding
structure right in their operations sooner rather than later.
Older communities that have not embedded sustainable service
delivery concepts into their funding structure are playing major
catchup. And this is at a cost to the community of foregone investment
revenues and debt servicing costs.
In the first phase of a community’s development, it feels like you have
free infrastructure. In today’s day and age, where does infrastructure
normally come from? Often, it is created by the developers who install
the services. And so, when someone moves into a new area with all
these wonderful capital services, it feels free because the maintenance
costs on those services are so much less significant than they are at
the end of their life-cycle costs.
For this reason, I implore younger communities not to use those new
tax revenues to offset tax increases for current obligations. Instead,
use new tax revenues to set aside funds in a reserve, which is funding
the depreciation of your assets. This is your chance to embed
sustainable service delivery in your funding model. And do that by
setting aside what I call those new taxation revenues into your longterm funding of those services.
Dan describes the situation in terms of the first phase of a business
which learns the lesson when they must renew their infrastructure. That
is exactly what happens to small communities. In the first phase of the
asset life, they do not feel the pain that will come when they must
replace it 50 or 100 years later. Younger communities can avoid that
pain if they take note and learn from the Oak Bay experience.
DAN HORAN: Dealing with life-cycle realities is such a challenging
area of engineering and utility asset management to think about. Many
other fields of engineering have already been through multiple life
cycles of the asset. They have already felt the pain of not doing it right.
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Historical context is important. 100 years ago, communities in BC were
putting pipe in the ground for the first time to supply clean water. It was
an epic challenge. Of course, those folks weren’t thinking about what
is going to happen in 100 years.
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And then, in the 1950s and 1960s, it was the post-war boom. It was an
era of population growth and rapid expansion of communities. Today,
all this infrastructure is coming due at around the same time. Now is
the time for us to wrap our minds around the question of how do want
to live in our communities and sustain ourselves going forward.
Infrastructure replacement is as big challenge for the next 50 years, as
it was 100 years ago when community infrastructure systems were first
being installed. But this challenge is not on everyone’s radar. Yet it is
fundamental to what it means to live in a community now. It is about
keeping people healthy and maintaining quality of life going forward.
We must make sure that what we are doing is sustainable AND makes
sense in terms of assets and levels of service.

Page

12

“Because infrastructure asset
management is not flashy, we all
struggle to communicate how
interesting, exciting, and important
it is to embed a life-cycle lens
together with a sustainable service
delivery culture.” – Daniel Horan
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Intuitive Terminology that Resonates
and Conveys Understanding
Chris Paine and Dan Horan bring a fresh perspective to their choice of
appropriate “lingo” to better communicate sustainability service
delivery concepts to Council and the public. They have coined the
phrase “intuitive terminology” to describe how they explain asset
management in ways that resonate and convey understanding to their
target audiences.
Chris Paine emphasizes, for example, that use of the phrase “fair
value” tells a different story than that told by current standard practice.
Another phrase of choice is “incremental erosion of the level of
service”. This is the outcome, they explain, when there is no longterm financial plan to support asset management. Chris and Dan point
out that the lack of a finance vision forces incremental erosion.

“The perception of
conflict between asset
management and
financial plans is usually
attributable to the
reluctance of a Council
and community to pay
for infrastructure now.”

- Christopher Paine

Living Water Smart in British Columbia: Asset Management for Sustainable Service Delivery in Oak Bay
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Our position is that asset management and financial plans must be
aligned because whatever the infrastructure costs, that is the cost. The
difference is only in the timing. Viewed through a life-cycle lens, then,
there is no conflict because the two are completely aligned. To explain
this counter-intuitive idea, the terminology in the Sustainable Funding
Plan intentionally does not align with international terminology. We find
that the language we are using is more intuitive for the average reader.
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CHRIS PAINE: The crux of the pervasive issue in local government
finance is the clear misalignment between an asset management plan
and long-term financial planning. And I hold my profession accountable
for that situation. The Oak Bay budget experience prior to 2017
demonstrates that quite clearly. It is this misalignment issue that we
address in Oak Bay’s Sustainable Funding Plan.

Use of “Fair Value” tells a Different Story
CHRIS PAINE: If one is just focusing on the next five years, it may
not seem that daunting. That is why a long-term plan that demonstrates
where we are in the life-cycle of infrastructure assets is so important.
When we look through the life-cycle lens, we see a different picture.
You do not stop paying for an asset once you construct it. A community
needs to aside funds to replace the asset. When we look back over the
past 100 years, we can conclude that several generations have not
always paid full cost for capital services.

“In just 3 years, through
incremental increases to
funding reserves, Council
reduced the 100-year
gap by $460 million.
That’s 3 to 4 years of
their governance
decisions. If they had
waited until Chris
arrived to develop the
financial plan, they’d be
$10 million behind just in
the current election
cycle, let alone how
much that translates to
over the next 100 years.”
- Daniel Horan

Without a long-term financial plan, the cumulative infrastructure
funding gap will continue to accumulate. This is impactful. So, it would
be derelict for us not to mention the magnitude of the funding gap.
It is really important to point out that international financial reporting
standards require, in some cases, local governments to value their
assets at replacement cost - that is, FAIR VALUE. What that creates is
a depreciation expense in financial reports that shows the true cost of
replacement annualized.
In Canada, we only report our assets at historical costs. So, what
appears to be an accounting surplus in financial statements is not one
whatsoever from a long-term perspective. And so, if we were forced to
adjust our financial reporting standards to international standards, we
would be showing deficit after deficit after deficit. And that would get
the attention that we need for long-term financial planning.
It would be a tough sell to change Public Sector Accounting Board
reporting standards. But it is an important conversation to have. In the
meantime, using FAIR VALUE as a frame of reference communicates
a powerful message about the true state of asset management and the
need for sustainable funding.

Living Water Smart in British Columbia: Asset Management for Sustainable Service Delivery in Oak Bay
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That’s our same approach to our Sustainable Funding Plan. As best
as possible we forecast useful lives, replacement costs, and all those
variables that can be changed quite a bit. The details may prove to be
imperfect, but the conclusions of the report are still sound. Let’s get
going on this stuff, that has been the approach from the beginning.
Every year that we delay, the funding gap grows.
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I joined the District of Oak Bay in 2019. Asset management planning
was in its infancy. Dan’s approach early on was, I’m going to bring you
an asset management program and policy, it is not going to be perfect,
but we need to get going on something. It is more important to get
going on something imperfect than do nothing at all.

Lack of a Financial Plan Results in
Incremental Erosion of the Level-of-Service

“This is where Asset
Management BC helps us
by providing the tools to
talk about these matters
publicly. There is a lot of
work still to be done so
that people start listening.
Some communities have it
easier than others.”
“When Chris Paine and I
come to work every day, it
is to get better at what we
do. We must talk about
service levels, so Council
knows and understands
when and why we have
succeeded. And if we see
challenges ahead, so that
we continue to have their
support to tackle those
challenges. This means we
must be realistic about
where we have come from
and where we are going.”

- Daniel Horan

Think about it from a business perspective. Discussion of the service
municipalities provide really comes down to whether our customers,
our residents, are happy.
Council and community are always asking questions about why the
utility rates are what they are, or why the rates are increasing, what
does that get you and so on. Answering these questions comes down
to educating them about levels of service and their willingness to
invest in sustaining a desired level of service.
With Asset Management BC leading the charge, we are talking about
these questions publicly with Council and community. We are
discussing our current service level. We are asking, “Is that
acceptable?” And if not, what improvement would they like to see.
We are now able to communicate asset management information in a
way that says for Oak Bay to sustain our current level of service for the
next 20-30 years, our current funding levels cannot remain the same.
They must increase.
CHRIS PAINE: What Dan says is crucial. Lack of a long-term financial
plan to support asset management really forces an incremental erosion
of the service level. When a community says we do not want to pay
more money for municipal services, what do we do? Do we say, for
example, that we will extend the service life of our pipes by 1 year? It
is just 1 year. No worries. Except it is another 1% reduction in service.
From one year to the next, a Council could say it is not a big deal, we
basically have the same service level. However, what if we could go
back three or four Councils from today and ask, “Is the current state of
our infrastructure providing the service level vision that you had?” They
probably would say no.
A slow incremental erosion of our capital service levels happens when
staff cannot demonstrate the impact in the long-term in a financial way.
That is why forward looking long-term financial statements are so
important to good decisions. Council is in control. They can choose to
accept a slow erosion of service levels and increased risk, or not. But
they cannot make that judgement in the absence of information.

Living Water Smart in British Columbia: Asset Management for Sustainable Service Delivery in Oak Bay
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“An infrastructure utility
provides services for
residents directly related
to health and safety. This is
the reason why we say it is
not just about the initial
construction cost. The real
issue is how do we ensure
the utility continues to
provide that health and
safety related service
consistently in the way
that we all want for the
next 30 or more years?”
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Why We Must Focus
on Service Levels

DAN HORAN: If a community is happy with what it has today, static
funding is not going to sustain that. The levels of service are going to
decline over time. Unless we increase funding, the negative impacts of
system failures are going to be felt by residents.
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“There is not a lot of political up-side to shining
a light on infrastructure challenges. Oak Bay
Council did that, no holds barred. They wanted
to know what the situation was. And so that
clearly demonstrates a strong commitment to
an asset management culture in Oak Bay which
is growing day by day.” – Christopher Paine
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Avoid the Pain; Be Deliberate and
Plan for Infrastructure Replacement
DAN HORAN: Sustainable service delivery is how we bridge the gap,
or disconnect, between short-term and long-term thinking. A good
analogy for what we are trying to achieve with asset management is to
view it in terms of “good business practice”. In a competitive market
meant to last more than 5 years, businesses must think about how to
succeed over the long term. Otherwise, they won’t be around anymore.
You do not want to have a list of projects more expensive than they
should be just because you waited too late to do them. Also, you do
not want to have a whole list of maintenance activity that you must do
next year because they are all failing. And so, you do not have the time
to design them properly, and you do not have the time to organize the
construction activity to minimize costs.
Waiting for municipal infrastructure to fail means that you are forced
into one path. And this is probably the most expensive path. And that
is not a sustainable way to run a “business” or a utility.
Plan ahead. Put the money aside for infrastructure liabilities. By doing
both, you can minimize risks to people in terms of health and safety.
And you can also minimize risks in terms of projects - because now
you can address them deliberately, using all the best practices.

All the effective utility management ideas are well-known. It is a matter
of figuring out which ones you can adopt, then taking them on as a
community, and getting better as time goes on.
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- Daniel Horan

The mental model is that this is a utility company with a long-term plan.
How you maximize the benefits for the ratepayers means employing
best practices around long-term planning, capital planning and
preventative maintenance versus waiting for corrective maintenance.
You must have that right balance between corrective and preventative
maintenance.
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“It is already hard
enough doing big
infrastructure projects.
Waiting for municipal
infrastructure to fail
means that you are
forced into one path.
And this is probably the
most expensive path.
And that is not a
sustainable way to run a
business or utility.”

It is already hard enough doing big infrastructure projects. Even when
you do all the right things, there are things that go wrong to make them
over-budget and more expensive than you expected. So why make it
harder by doing infrastructure replacement at the last minute? Or
waiting until there is an issue? You must be deliberate about this. Avoid
living the painful lessons of not being deliberate.
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About the Partnership for
Water Sustainability in
British Columbia
Incorporation of the Partnership for Water
Sustainability in British Columbia as a not-forprofit society on November 19, 2010 was a
milestone moment. Incorporation signified a
bold leap forward.
Over two decades, the Partnership had
evolved from a technical committee in the
1990s, to a “water roundtable” in the first
decade of the 2000s, and then to a legal
entity. The Partnership has its roots in
government – local, provincial, federal.
The Partnership has a primary goal, to build
bridges of understanding and pass the baton
from the past to the present and future. To
achieve the goal, the Partnership is growing a
network in the local government setting. This
network embraces collaborative leadership
and inter-generational collaboration.

TO LEARN MORE, VISIT:
https://waterbucket.ca/about-us/

The Partnership believes that when each
generation is receptive to accepting the intergenerational baton and embracing the
wisdom that goes with it, the decisions of
successive generations will benefit from and
build upon the experience of those who went
before them.

