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Learning Lunch Seminar Series 
Lesson Planning – Starting Point for September 19th Brainstorming Session 

 
TO:   Comox Valley Learning Lunch Seminar Series Organizing Team 

 Kevin Lagan 
 Derek Richmond 

 Sandy Pridmore 
 Craig Armstrong  

FROM:  Kim A Stephens 

RE:   Storyline for Seminar #2 
 
To facilitate brainstorming in a limited time, I offer the following “guiding principles” on how to adapt the experience 
gained from the Cowichan pilot and at the same time achieve what is in your minds. 
 
1. The two series have different frames of reference. For the Cowichan Valley, there was Board authority to develop a 

regional approach that will result in consistency at the front counter. For the Comox Valley, it is a case of providing 
mutual support because the relationships are ad hoc. 

2. Rather than potentially overwhelm the audience with too much detail, let’s stimulate their interest in doing self-
exploration by digging into the list of Web Resources at their leisure. Note to Derek: thank you for spurring me into 
compiling the list as part of the paper-less game plan. 

3. Our over-arching message is “what do we want our communities to look like”. This leads me focus on a quote from 
Jamie Swanson (formerly Cowichan Tribes) who said: “To get to the big picture, start with the smallest pieces.” 
Incidentally, this is the second bullet on Slide #6. This got me thinking about how we are building to Seminar #3. 

4. Further to the above, this also reminded me of a Dale Wall quote about getting the images right and seeing them on 
the ground. This is our strength. 

5. In terms of the design of the day, we can think simply in terms of the morning and afternoon, with a networking break 
in between.  

a. Morning (1100 to 1230) – Essentially drawing a picture of what we want. If we build it around 
Dean/Gary of Nanaimo, we have a real project that people can readily visualize.  

To set the scene for this, need to elaborate on the Guidebook. This is part of building the bridge from 
Seminar #1, especially given the homework exercise. This also means there needs to be an interactive 
segment to truly engage the group.  

In terms of content, I could streamline the material from Cowichan #1; or I could create new material 
that reflects the outcome of the Cowichan Forum on October 17. For the latter option, I would draw on 
the Washington State parallel to underscore our educational approach. In fact, this is what sets up the 
Inland Kenworth case study. It is all about expectations. I believe I know what needs to be done! 

b. Afternoon (1315 to 1500) – How we can get there. If we build it around Susan, we could design a 
group exercise that gets people thinking about what THEY want to do in their communities, as well as 
thinking about the tools they could apply. 

Question: Do we break into groups, or do we conduct it as a town hall? If the latter, we could get people 
talking about what they have done or what they want to do. This dovetails with what we had in mind 
when we were talking about developing a Catalogue of Preferred Practices. 

6. A reasonably long lunch break is important for conversation and networking, especially in the absence of a walkabout. 

7. In my mind at least, a picture is taking shape of how to structure the day in two parts to achieve the learning outcomes 
and provide participants with value. Next, I need to see through your eyes how you see Seminar #3. Then I will adapt 
my thinking accordingly. 
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Lesson Plan for Seminar #2 on October 24 
 
 

Session #2 – Legal and Policy Strategies to                 
Support Green Infrastructure 

 Seminar #2 will introduce the extensive and very specific tools available under the Local 
Government Act so that they can proactively manage the complete spectrum of rainfall 
events: from light showers to heavy rain to extreme storms. 

A desired outcome is that participants will understand what bylaw and policy tools enable 
incorporation and retrofitting of engineered green infrastructure into development plans. 

The Green Infrastructure Guide will be explained so that participants will know how to use it 
effectively as a resource. 

Before 
Lunch 

Establishing Expectations – This is what we want our community to look like! 

1100 - 
1230 

 
1. Beyond the Guidebook: Creating Liveable Communities & Protecting Stream Health (Kim 

Stephens) 

  
  

2. Inland Kenworth in Nanaimo: Where Design with Nature meets Green Value (Dean 
Mousseau and Gary Noble) 

  
  

Lunch Take a break, re-energize and start a conversation! 

After 
Lunch 

Delivering on Expectations – This is how we can/will get there! 

1315 - 
1500 

 
1. Effective Municipal RAINwater/Stormwater Management & Green Infrastructure to Achieve 

Watershed Health (Susan Rutherford)  

 Allocate the first 45 minutes, but be flexible in terms of when to transition into the Town Hall 
segment. 

 The title links back to the Commentary that is a resource; and by introducing “watershed 
health” this begins to set the stage for what we want people to think about in Seminar #3. 

 Provide Susan with a set of questions that she can use to structure her content. The onus is 
on Kevin/Derek to identify generic questions that lead us to the learning outcome. 

 
2. Town Hall Sharing: Creating Our Future – taking actions on-the-ground that add up 

 This is allows us implement the concept that we developed at the start of the year for 
identifying content for a catalogue of preferred practices by having a forum where we would 
we create a spirit of camaraderie to get the competitive juices flowing. 

 

 


