
Beyond the Guidebook: The New Business As Usual 
Change the Way We Develop Land to Create Liveable Communities & Protect Stream Health 
 

Learning Lunch Seminar #3 – Nature Knows No Boundaries 
Agenda for November 21 

Building on the common understanding developed in the first two seminars, a framework for ‘bringing it all together’ 
will be introduced. Seminar participants will explore a regional team approach that ensures consistency in doing 
business differently to achieve a shared vision. 

The focus will be on a performance target approach to land development that makes sense, meets multiple 
objectives, is affordable, and results in net environmental benefits at a watershed and/or regional scale.  

A desired outcome is that participants will understand how they can champion a Design with Nature approach to 
rainwater management; and make green choices that create liveable communities and protect stream health. 

Before 
Lunch 

Establishing Expectations – This is what we want our region to look like! 

1100 - 
1230 

 
1. PART ONE: Nature Knows No Boundaries - Context for a Regional Team Approach  

 Derek Richmond and Kim Stephens will provide a bridge from the first two seminars, reinforce key 
messages, and introduce a mind-map for the day. 

 
2. PART TWO: Moving Towards a Vision for Living Water Smart                                   

 Nature without Borders - Vision for Comox Valley Regional Conservation Strategy: First, 
Jack Minard will provide a community values perspective when he presents a framework for 
science-based planning. He will explain why a watershed governance council is needed to 
translate consensus into policy that results in action on-the-ground. 

 Nature Knows No Boundaries - Living Water Smart: Then, Ron Neufeld will follow with a 
regional district infrastructure perspective and explain what it means to establish and then meet 
performance targets. He will connect the dots between provincial policy and actions on the ground.  
 

Lunch Take a break and start a conversation! 

After 
Lunch 

Delivering on Expectations – This is how we can/will get there! 

1300 - 
1500 

 
1. PART THREE: Nature Knows No Boundaries - Making Green Choices 

 Brooklyn Creek Case Study: Derek Richmond and Glen Westendorp will elaborate on a 1999 
precedent that illustrates what can be accomplished through inter-municipal collaboration. 

 A Guide to Green Choices: Laura Tate of the Ministry of Community Development will explain 
why and how this new provincial document is meant to assist communities of all types - large, 
small, rural, resort-based, urban and suburban – maximize both creativity and adaptability to 
changing conditions. 
 

2. PART FOUR: Nature Knows No Boundaries - Table Topic Group Exercise 
 Tell us what you have learned from this series that will now help you do what you could 

not have done before: Each table will have 15 minutes to brainstorm this topic, and then each 
table will choose one individual to report out on the #1 item identified by the table   
(Note: this will be a 25-minute plenary segment). 
 

3. PART FIVE: Doing Business Differently in the Comox Valley – Now What? 
 Creating Liveable Communities & Protecting Stream Health – How we can work together to 

achieve the shared vision: After reflecting on what they heard in the reporting out segment, a 
number of Comox Valley representatives will be called on to both identify and commit to specific 
actions that will align local government efforts and facilitate regional collaboration. 

             (Note: this will be a 30-minute plenary segment). 

 Bridging to the Comox Valley Sustainable Development Strategy:  Andrea Tower will share 
the insights she will take from the Learning Lunch Series to inform the current regional process. 

 


