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About the Partnership for Water Sustainability 

The Partnership for Water Sustainability is a legal entity, incorporated in 

2010 as a not‐for‐profit society. It originated as an  inter‐governmental 

partnership,  formed  in  2002  to  fund  and  develop  the Water  Balance 

Model as a web‐based decision support tool.  

When the Water Sustainability Action Plan for British Columbia (Action 

Plan) was  released  in 2004,  the Water Balance Model  for BC was  the 

centrepiece  initiative. Action Plan experience  informed development of 

Living Water Smart, British Columbia’s Water Plan, released in 2008. 

The Partnership for Water Sustainability embraces shared responsibility, 

is the hub for a “convening for action” network in the local government 

setting, and is responsible for delivering the Action Plan program through 

partnerships and collaboration. This program includes the Georgia Basin 

Inter‐Regional Education Initiative. 

The Partnership for Water Sustainability plays a bridging role between 

Province,  local  government  and  community;  and  is  the  steward  for 

Stormwater Planning: A Guidebook for British Columbia, a provincial 

guidance document released in 2002. 
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CONTEXT: 

Watershed Health, Resilient Rainwater Management and Sustainable Service Delivery are priorities for 

communities on the east coast of Vancouver Island and in the Metro Vancouver region. The three priorities 

are connected and are cascading in nature (as illustrated by Figure 1 on the last page of this Backgrounder). 

Local governments are ‘learning by doing’ as they move forward in developing and implementing watershed-

based solutions.  Launched  in 2012, the Georgia Basin  Inter‐Regional Education  Initiative  (IREI) provides 

local governments on the east coast of Vancouver Island with a mechanism to share outcomes and cross-

pollinate experience with each other as well as with local governments in the Metro Vancouver region. Refer 

to Table 1 for a synthesis. 

A changing climate and community expectations to provide higher levels-of-service at reduced levels-of-cost 

are drivers for the IREI program. Inter-regional collaboration accelerates  implementation of standards of 

practice (engineering, planning and environmental) that are affordable & effective in maintaining healthy 

watersheds and streams. 

This desired outcome aligns with outcomes envisioned in the Capital Region’s Integrated Watershed 

Management Implementation Strategy. 

 

OUR REQUEST: 

On behalf of three other Vancouver Island regional districts (Comox, Nanaimo, Cowichan Valley) as well as 

Metro Vancouver, all of whom are IREI collaborators, the Partnership for Water Sustainability in BC asks that 

the Capital Regional Board approve a Resolution worded generally as follows: 

 

 
No funding is requested from the Capital Regional District at this time. 

In-kind contributions would be:  

 staff time and travel expenses to participate in IREI working sessions (up to three times per 

year) held at Vancouver Island venues; and  

 hosting of an IREI working session (such as in March 2014) 

The timeframe for the commitment is 2015 through 2017. This aligns with the work plan for the next phase of 

inter-regional collaboration. 

The Regional Board recognizes the value and benefits of inter-regional 
collaboration, and therefore endorses and supports continued participation by 
the Capital Regional District and its members in the Georgia Basin Inter-
Regional Education Initiative (IREI). 
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ALIGNMENT OF WORK PLANS: 
 
Context for Collaboration: When Living Water Smart, BC’s Water Plan was released in June 2008, 
Vancouver Island was selected as the provincial demonstration region for a Regional Team Approach that 
would showcase how to achieve this Living Water Smart target: 

 

 

  

 

Framework for Building Capacity: A guiding principle is that IREI program elements will align with local 
government priorities and staff workloads. And a program goal is that local governments will leverage more 
with the same resources.  

Each of the collaborating regional districts has an over-arching strategy or master plan that provides 
guidance for water-centric actions within each region. The IREI program is: 

 Aligned with individual regional initiatives and work plans; and 
 Informs and supports development, implementation and evolution of those initiatives. 
 
The five regions view the Watershed Health Goal through complementary lenses. Together, these 
form a complete picture. The IREI is the integrator mechanism. Local government capacity is built 
through inter-regional working sessions, cross-fertilization of experience, and deliverables 
(documentation of process and outcomes). A working definition for the Watershed Health Goal follows: 

 

 

 

And the five regional lenses are -  

Region Name of Initiative Lens 

Metro Van.  Integrated Liquid Resource & Waste Management Plan  Watershed Plan Effectiveness 

Capital R.  Integrated Watershed Management Implementation  Water Quality Assessment 

Cowichan V.  Regional Integrated Watershed Plans  Climate Change Adaptation 

Nanaimo R.  Drinking Water & Watershed Protection Plan  Sustainable Partnerships 

Comox V.  Guide to Water‐Wise Land Development  Sustainable Service Delivery 

 
 
Frame-of-Reference for IREI Program: Passed in 2014, BC’s new Water Sustainability Act recognizes the 
connection between land use actions and the implications both for the water cycle and watershed health. 

In December 2014, UBCM released Asset Management for Sustainable Service Delivery: A BC Framework. 
Because nature plays an integral part in a municipal infrastructure system, the BC Framework integrates 
natural systems thinking into asset management at a high level.  

Implement ‘design with nature’ standards of practice that mimic the natural 
Water Balance, are affordable and effective, and achieve the desired outcome, 
which is – healthy streams and watersheds. 

By 2012, all land and water managers will know what makes a stream 
healthy, and therefore be able to help land and water users factor in new 
approaches to securing stream health and the full range of stream benefits 
– reference p 43, Living Water Smart 
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RELEVANT RECENT HISTORY: 

The Partnership’s history of collaboration with the Capital Regional District provides context:  

 

Year Form of Collaboration 

2008 Showcasing Green Infrastructure Innovation in the Capital Region Series featured 
projects in the Town of View Royal, City of Langford and at the University of Victoria 

2010 Bowker Creek Forum showcased the Watershed Blueprint and provided the venue for 
release of the Topsoil Primer Set (Law & Policy, Technical)  

2011 CRD staff provided core content (Bowker Creek Blueprint) for the 2-day                             
Course on the ISMP Course Correction, hosted by the City of Surrey  

2012 As part of the IREI ‘proof-of-approach’, CRD hosted a Water Balance workshop titled 
Sustainable Rainwater Management: Mimic the Water Balance 

2013 CRD hosted the inaugural working session at which Inter-Regional Leadership Team 
developed a work plan for implementing Inter-Regional Collaboration Series in 2014 

2014 CRD hosted the second in the Inter-Regional Collaboration Series titled                             
Towards a Watershed Health Legacy - Moving Beyond Stormwater 

 
 
 

Guidance Documents: Pursuant to the Partnership’s ongoing responsibilities for program 
delivery related to Stormwater Planning: A Guidebook for BC and the Water Sustainability 
Action Plan for BC, deliverables (listed below) produced by the Partnership support 
implementation of watershed-based planning and therefore help Capital Region members: 

“Course on the ISMP Course Correction” 
- held in November 2011, this 2-day session was the catalyst for the IREI 

Primers in the “Beyond the Guidebook Series” – guidance documents released to date: 

1. Primer on Rainwater Management in an Urban Watershed Context (2011) 
2. Primer on Urban Watershed Modelling to Inform Local Government Decision Processes (2011) 
3. Primer on Integrated Rainwater and Groundwater Management for Lands on                      

Vancouver Island and Beyond (2012) 
4. Primer on Land Development Processes in British Columbia (2013) 
5. Primer on Water Balance Methodology for Protecting Watershed Health (2014) 

Beyond the Guidebook 2015: Towards a Watershed Health Legacy in the Georgia Basin  
-    to be released later in 2015, this will serve as the springboard to the next phase of the IREI 
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IREI WORK PLAN FOR 2015-2017: 
 

Vision: “Stakeholders will understand how natural systems support municipal services” 

Goal: The IREI would inform how Asset Management for Sustainable Service Delivery: A BC Framework is 
implemented province-wide. Local governments in all regions would potentially benefit. 

 

 

 

 

Implementation: During the period 2015 through 2017, the IREI program would be undertaken as three 
sequential phases of effort, generally as summarized in the table below. The Cowichan Valley would be the 
demonstration application for the benefit of all. 

 First Phase Second Phase Third Phase 

Scope: Inter-Regional  Regional Inter-Regional 

Goals: Common Understanding Demonstration Application Distribution 

Objectives: Learn: 

Upfront education, awareness, 
and thinking on the part of all 
the partners 

Apply: 

Cowichan Valley works on policy 
and planning, and with input from 
regional district partners, puts 
into a framework for action 

Dispense (Educate): 

Sharing amongst the partners 

 

Deliverables: Refer to Table 1 for a look ahead. Experience since 2012 has shown what works; as well as 
how to move forward incrementally and constantly improve. Deliverables identified below are described as 
cascading to characterize how IREI outcomes are disseminated to meet diversified outreach objectives. 

Type of Deliverable Partnership for Water Sustainability would be responsible for…. 

Inter-Regional 
Collaboration Sessions 

Quarterly working sessions for “sharing & learning” and cross-pollination by the 
IREI Leadership Team; each region would host on a rotating basis 

Primers in the “Beyond 
the Guidebook Series” 

Primers are guidance documents that form the basis for knowledge-sharing. 
Primers are theme-specific and progressively add depth to our understanding 

Watershed Case                
Profile Series 

Watershed Case Profiles showcase the long-term accomplishments of those 
local government partners leading implementation of changes in practice 

Watershed Health & 
Sustainable Service 
Delivery Workshop Series 

Workshops would be designed to inform and educate target audiences about 
IREI outcomes, and thereby promote understanding of how to integrate natural 
systems thinking and adaptation to a changing climate into asset management 

Feature Stories on 
waterbucket.ca Website 

waterbucket.ca is a communications portal to showcase success stories, is 
complemented by weekly e-newsletters, and records history as it is created 

 

IREI focus would be on HOW integration of service, natural asset and financial 
sustainability (Sustainable Service Delivery) would be implemented through an 
asset management process to achieve the Watershed Health Goal.  
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Georgia Basin Inter‐Regional Education Initiative 

Program Goal: “Create a Watershed Health Legacy in the Georgia Basin” 

How: Implement ‘design with nature’ land development and infrastructure servicing practices 
that are affordable, effective and mimic the Water Balance 

Year  Milestone  Highlights 

 
2012 

 
‘Proof of Approach’ initiated 

‐ 5 regions agreed to support collaboration 
‐ each region hosted a Water Balance event  
‐ demonstrated success & established precedents 

 
 

2013 

 
Inter‐Regional Leadership Team 
formed 
Note: team includes champions 
representing 5 collaborating regions 

‐ convened working sessions in Victoria 
‐ created a ‘mind‐map’ that established the goal and 
desired outcome for inter‐regional collaboration 

‐ developed work plan for implementing an integrated 
“sharing & learning” process / program in 2014 

 
2014 

 
Inter‐Regional Collaboration Series  
delivered 

‐ partners hosted 5 regional sessions btw Jan and Sept 
‐ regions view Watershed Health Goal through 
complementary lenses that form a complete picture 

‐ sessions helped each region understand what other 
regions are doing, what works, and what does not   

 
2015 

 
“Beyond the Guidebook 2015” to 
be rolled out 

 

‐ build on Stormwater Planning: A Guidebook for BC 
‐ document / synthesize outcomes of 2014 Program 
‐ present a framework for integration of the cascading 
objectives for watershed health, resilient rainwater 
management, and sustainable service delivery 

‐ provide springboard to 2016‐2017 Program 

Program Focus for 2016‐2017: 

Integration of Natural Systems Thinking &  
Adaptation to a Changing Climate Into Asset Management 

Cascading Deliverables for 2016‐2017 Program  

Inter‐Regional Collaboration Sessions 

Primers in the “Beyond the Guidebook Series” 

Watershed Case Profile Series 

Watershed Health & Sustainable Service Delivery Workshop Series 

Feature stories posted on waterbucket.ca website to record the process 
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