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Operational Framework 

CONTEXT: The Partnership for Water Sustainability in BC is a non-
profit society that delivers services in collaboration with government. 
The Partnership was incorporated under the BC Societies Act on 
November 19, 2010. This was a transformative decision.  

Morphing of the “BC water sustainability technical committee” into 
“The Partnership” ensures continuity, longevity and sustainability in 
evolving tools, resources and programs developed under the umbrella 
of the Water Sustainability Action Plan for British Columbia 
(Action Plan). 

The Action Plan is guided by the vision that on-the-ground initiatives 
inform Provincial policy through the shared responsibility model.  

The Partnership plays a bridging role among the provincial 
government, local government and community stewardship sectors. It 
is the hub for a “convening for action” network in the local government 
setting. It delivers Action Plan initiatives and programs through 
partnerships.  

When the Action Plan was released in 2004, it brought together six 
Action Plan Elements. The Water Balance Model, an online decision 
support tool, was the centrepiece initiative. The success of this 
initiative lent immediate credibility. There was a track record of 
intergovernmental cooperation, communication, coordination, 
collaboration and funding. 

Action Plan experience informed development of Living Water Smart, 
British Columbia’s Water Plan, released in 2008, as well as the parallel 
Green Communities Initiative. The Action Plan is nested within Living 
Water Smart. 

In 2008, Living Water Smart was the provincial government’s call to 
action, and to this day transcends governments. The partnership 
umbrella provided by the Action Plan has allowed the Province to 
leverage partnerships to greatly enhance the profile and impact of 
Living Water Smart.  
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1. Societies Act / Mandate 

 In November 2016, the new Societies Act came into effect in British Columbia. A significant 
outcome of the new Act was the resulting clarity regarding distinctively different 
classifications of societies. This clarity helped the Partnership define its identity. 

 Each pre-existing society was asked whether it wished to designate itself as a “member-
funded society” by including a statement to that effect in its constitution. A member-funded 
society is a society that is funded primarily by its members to carry on activities for the 
benefit of its members. 

 A society cannot be a member-funded society if it receives government funding above a 
certain threshold. Hence, the choice was made for us. The Partnership is not and cannot be 
a member-funded society. The Partnership is funded exclusively by government and 
provides services to government. 

 The Partnership’s Constitution is aligned with the new Societies Act. This means that only 
Directors are ‘Members’ and have voting rights. Any and all categories of membership that 
may be established by Board policy would be non-voting. 

 The new Societies Act has served two purposes: provided the Partnership with clarity 
regarding our identity and has allowed the Board of Directors to focus on the Partnership 
mission – which is to serve as the hub for a ‘convening for action’ network in the local 
government setting, and to deliver the Water Sustainability Action Plan for British 
Columbia through partnerships and collaboration. 
 
 

2. Partnership Leadership Team 

 Membership on the Partnership Leadership Team is based on feeding back Action Plan 
outcomes into member organizations. 

 Invitation Criteria: When individuals are invited to join the 
Partnership Leadership Team, it is because there is ‘a job to be 
done’. Invitations will be restricted to individuals who will 
provide energy and commitment to implement the Action Plan. 

 Representation Criteria: Individuals will represent an 
organization that has a specific interest or mission in 
implementing the Action Plan. Individuals will feed back the 
Partnership outcomes into their organizations. 

 The expectation is that the process of feeding back outcomes will be guided by the “BC 
Process” for moving from awareness to action (refer to Figure 1).  
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3. BC Process for Moving from Awareness to Action 
 

 The BC Process is founded on the What / So What / Now What / 

Then What mind-map as conceptualized by the late Erik Karlsen when 
he drafted “think pieces” that provided focus and guided the process 
for development of the Action Plan in 2003. The groundwork laid by Erik 
Karlsen created the philosophical foundation and framework that has 
guided the Partnership since incorporation.

Figure 1 
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4. Water Sustainability Action Plan 
 The Action Plan is a partnership umbrella for an array of 

on-the-ground initiatives. It comprises interconnected 
program elements (as conceptualized in the logo 
opposite) that provide local governments and 
practitioners with the tools and understanding that will 
help them better manage land and water resources. 

 Action Plan elements are also categorized under three 
‘threads’ to reflect the breadth of roles that the 
Partnership plays: 

 

 

 

 

 

 

 Action Plan program objectives: 

 The Action Plan is advancing a Whole-System Approach to integration of land and water 
management. The framework illustrated on the complementary Figures 2 and 3 has guided 
the work of The Partnership since 2015.  The goal in ‘designing with nature’ is to manage the 
built and natural environments as one system.

Thread One – Initiator: The Partnership is the 
vehicle for direct action. 

Thread Two – Collaborator: The Partnership is 
the vehicle provider for others. 

Thread Three – Educator: The Partnership 
spans boundaries as the connector of initiatives or 
is an education facilitator. 

EDUCATION: Facilitate integration of land and 
water resource management at all scales, from the 
province to the site, to balance settlement and 
ecology. 

TOOLS: Strive for water sustainability in 
settlement areas through implementation of green 
infrastructure policies, practices and standards.  

PARTNERSHIPS: Enter into partnerships with 
organizations and/or groups that have 
complementary mandates and share a vision for 
water/land stewardship and green value 
development. 

CAPACITY-BUILDING: Enable development and 
delivery of program elements under the umbrella of 
the Water Sustainability Action Plan for British 
Columbia. 

PARTNERSHIPS: Collaborate with others 
in researching the effectiveness of practices 
that better balance the relationship between 
settlement activity and ecological assets in 
local and regional landscapes. 

CAPACITY-BUILDING: Create opportunities 
for land and water practitioners to network 
and cross-fertilize their experience. 

TOOLS: Develop/maintain web-based tools 
and organize continuing education programs 
for land and water practitioners. 

EDUCATION: Raise public awareness and 
understanding of ‘design with nature’ 
solutions to land/water resource 
development challenges and opportunities 
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Figure 2 

Refer to 
Figure 3 for 
details of the 
‘twin pillars’ 

Water Sustainability Framework   
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Twin Pillars of    
Whole-System Approach  

Figure 3 

EXPLANATORY NOTE: 

By definition, a 
creekshed is a 1st 
order stream. This 
means it has no 
flowing tributaries.  

This situation is 
representative of 
most creeks in 
settled areas.  

EAP, the Ecological 
Accounting 
Process, uses the 
term ‘creekshed’ 
because it is 
relatable to a local 
context and a sense 
of place. 
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5. Partnership Purposes, Vision and Mission 
Pursuant to the Constitution, the purposes of the society are: 

a. To promote and advance protection and management of natural and 
engineered water resources. 

b. To provide educational, research, and technical services and tools for 
practitioners involved in water resources functions. 

c. To foster integrated protection and management strategies through 
practitioner expertise 

Further to the above, the Partnership has adopted the following as a guiding philosophy: 

 Vision - Stewardship of a limited and vital resource, water, 
actively supported by an aware and educated citizenry. 

 Mission – Facilitate the move toward a more sustainable 
approach to water resource management – at all levels from 
the province to the household. 

 

6. Partnership Goals and Objectives 

An over-arching goal of the Partnership is to evolve the elements of a fully integrated Water 

Sustainability Action Plan for British Columbia so that it would: 

 

Promote a watershed-based approach that manages the natural environment and the built 
(human-altered) environment as integrated components of the same watershed, and results 
in ‘design with nature’ outcomes. 

Consider the health and well-being of communities in the context of a 50-year planning 
horizon and beyond. 

Focus on the social, economic, and environmental benefits of an integrated and sustainable 
approach to water resource management across the province. 

Educate and influence policy makers, practitioners and stakeholders regarding the benefits 
of protecting and/or restoring the hydrologic cycle (water balance). 

Build support for a paradigm-shift in British Columbia that, over time, would result in water 
being at the heart of decision-making for human activities. 

Facilitate the move toward a sustainable ‘closed loop’ approach to water resource 
management in British Columbia.  

Promote an ecosystem approach to protecting water resource health which recognizes that 
what the cell is to the body, the site is to the region 
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To accomplish the above goals, it is necessary for the Partnership to execute four objectives that 
cascade as follows: 

                     

Secure adequate and sustained funding so that the Partnership can achieve results and create 
a legacy. 

Link and integrate all aspects of water resource management and water use. 

Develop partnerships with organizations and groups to: 
 Add the ‘water dimension’ to community planning and land development. 
 Promote change at four scales – region, watershed, neighbourhood and site. 
 Promote technological and cultural changes, including professional, organizational and 

societal changes. 

Find the appropriate balance between: 
 Planning process and concrete outcomes 
 Changing behaviour and changing practices 
 Capture the expertise needed for the task. 


