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Inter-Regional Collaboration & A Vision for Vancouver Island 
Convening for Action on Vancouver Island (CAVI), one of the Partnership’s key programs 
involving practitioners is evolving.  During the past year CAVI has worked on collaboration 
and information exchange among groups in local government settings. Emerging emphasis 
reflects their need to develop asset management plans focused on infrastructure and 

sustainable service delivery.  This lens puts a stronger 
focus on water sustainability and the role of natural 
assets in the civil services of local government 
infrastructure. 

During the next two years, CAVI will realize its goals 
through two commitments, the Inter-regional Education 
Initiative (IREI) and the Ecological Accounting 
Protocol project.  The IREI will support practitioners to 
integrate their knowledge and development of policy and 
practices to meet asset management objectives and 
enhanced watershed sustainability. 

The Ecological Accounting Protocol project addresses the fundamental challenge of 
comparing costs of infrastructure works and the value of civil services drawn from natural 
assets.  While the principles of ‘getting it right at the front end’, ‘balancing ecology with 
economy’ and ‘asset management vs. infrastructure liability’ are well understood and 
subscribed to (by the regional groups), the hard link of proof of concept has been, until 
now, elusive. We now have the opportunity to apply the principles of ‘ecological cost 
accounting’ to two watersheds (Brooklyn Creek and the Queens Ditch in the Comox Valley) 
in collaboration with the Eco-Asset Strategy approach used by the Town of Gibsons. Their 
Eco-Asset Strategy illustrates one policy approach to include natural assets in the asset 
management plans of a municipality. 

At the same time, CAVI has not lost its ‘Vision for Vancouver Island’ for 50 years as an 
important component of how we plan for the long-term. The initiatives outlined above reflect 
the awareness of many practitioners that today’s decisions about land and natural assets 
determine the future prosperity of our communities. 
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“This has been a year of 
distinctive advancement 
in the general premise 
of ‘we get it, now let’s 
implement it’ approach 
as it relates to asset 
management and 
ecological balance.” 


